Guest column

Stronger and safer

than ever

By: Jamie Hall

Commissionaires share their
lessons learned about the
value of a health and safety
program
By: John Slater, MBA, CPHR, CD
Chief Executive Officer
Canadian Corps of Commissionaires – Northern Alberta Division
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ever underestimate the value of a comprehensive
health and safety program. We learned that lesson
in 2012 and haven’t looked back.
Today, as a proud Certificate of
Recognition (COR) holder we enjoy the
maximum refund offered through the
experience rating and Partnerships in
Injury Reduction programs. We also
have the best experience record in our
WCB industry classification.
Commissionaires – Northern
Alberta Division has been employing
veterans and protecting Albertans
and their assets since 1939. From
the beginning, we embraced and
encouraged a culture of safety at the
field level; unsafe work practices were
never tolerated, and the right to refuse
unsafe work was always supported.
Somewhere along the way, though,
we lost a step.
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More attention needed on health
and safety
With 1,600 employees spread from
Ponoka to Iqaluit, we had begun relying
on the help of a safety advisor and
the chief executive officer to oversee
health and safety. While company
leadership actively promoted safe work
practices, crafted safety policies and
complied with provincial regulations,
in retrospect we realize we didn’t fully
understand what it meant to have a
comprehensive disability management
plan in place for our people when they
were injured, or even the reporting
requirements to WCB.
As a result, little effort was made to
establish modified work programs.
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The consequences of that became
clear to us in 2012. The main catalyst
was the loss of a major client. We had
three slips and falls on ice over the
winter. Although none resulted in
serious injury, they were reported as
accidents and eventually the client’s
worksite safety record was negatively
impacted.
As a result, we were not invited
to bid when that contract came up for
renewal.

Finding help and advice
We recognized the need to
scrutinize our program and reporting
procedures, and reached out to a client
who employed a full-time health

Commissionaires
have embraced a
culture of safety.

About the Commissionaires
and safety manager. He took the time to
review our processes and offered invaluable
advice on modified work and reporting
practices. This mentoring helped us
understand the difference between first-aid
incidents, accidents and time loss, and our
responsibility to meet important reporting
timelines.
We hired our own full-time health and
safety manager and engaged a consultant to
review our previous WCB claims and provide
advice on new ones. Soon after, we revised
our safety policies and updated our safety
manual. We placed increased emphasis on
communicating safety-related issues to our
field personnel. >>

The Canadian Corps of
Commissionaires was established to
provide jobs for veterans following
the First World War.
Today, the Corps is a national federation of 15
independent not-for-profit companies whose mandate is
to provide employment opportunities for veterans of the
Canadian Armed Forces, the RCMP and others who wish to
contribute to the security and well-being of Canadians. The
Northern Alberta Division, headquartered in Edmonton,
has provided quality security solutions to all levels of
government, law enforcement, heavy industry and other
commercial clients since 1939.
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Improvements made a big impact
We developed a comprehensive
modified-work program with a range of
tasks that would look after injured workers
until they could get back on their feet
and resume full duties. The list was wideranging and included things like reducing
walking patrol requirements, additional
training, being a backup for other positions
or working in our headquarters on light
administrative tasks.
Our safety record now allows us to
better serve quality clients who understand
and demand strong health and safety
practices. Our employees have embraced a
culture of safety, and we are better able to
look after those who do have an accident.
As a result of what we learned and the
changes we made, we are now stronger and
safer than ever before. WS

Do you know when to report?
If your worker has been injured, you are required by law to submit the
Employer’s Report of Injury form within 72 hours of becoming aware of an
injury or illness. The sooner WCB receives your information, the faster we can
help make sure your worker receives appropriate benefits and services.
You need to submit a report to WCB if the accident results, or is likely to
result, in:
• The need to temporarily or permanently modify work beyond the date
of accident.
• Lost time from work.
• Death or permanent disability (amputation, hearing loss, etc.).
• A disabling or potentially disabling condition caused by occupational
exposure or activity (poisoning, infection, respiratory disease,
dermatitis, etc.).
• The need for medical treatment beyond first aid (assessment by
physician, physiotherapist, chiropractor, etc.).
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