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Tell your

employer
details of your injury.

After receiving notice, your employer is
required by law to report the injury within
72 hours if:
• You need treatment beyond
first aid, or
• You missed time from work
or adjusted your job beyond
the day of accident.
• In most cases, your
employer is required to hold
your job while you recover if
you’ve been with them for
over a year.

Hurt at
work?
Get the immediate first aid you need,
then follow these steps.

Tell your

doctor,
physiotherapist or
chiropractor you were
injured at work.
• They are required by law to
report the injury to WCB
within 48 hours.
• Let your doctor know WCB
can help them expedite
testing and consultations for
you, if needed.

Tell
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WCB — it’s your right.
Report online at www.wcb.ab.ca right away.
Your employer may also have copies of the reporting form available.

Report early

Under
this

Remember

Need more information?

The sooner WCB gets your
information, the faster they
can help you get better.

Modified work is a safe way to
Call toll free 1-866-922-9221
resume your job. Talk to your
or visit our website at
doctor and employer to find
www.wcb.ab.ca
the Workers’ Compensation
Act (Section 145) employers
are required to display
things you can do at work
recovering.
poster in their workplace while
where
employees can see it. The 1-2-3 poster gives

workers the basic steps of who to contact to report a workplace injury.
Note: Employers are required under the Workers’ Compensation Act, Section 145, to hang this poster in a place where employees can see it.

Copies of the poster are available for printing at
wcb.ab.ca > Resources > For employers > Forms and guides (under posters)
If you’d like to order printed copies, please contact corporate.communications@wcb.ab.ca.
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		 Editor’s Note

2018

was certainly a significant year
for our system.

As we near the end of the year, I find myself reflecting on what we
achieved in 2018, and what it takes to make this system work.
Looking back at how our system has evolved this year, one thing is
clear: it takes each and every one of our system partners to make
this work. You have been on this journey with us, and this system
would not function without your commitment and care.
Every day we see proof of your dedication to the system through
employer success stories, like STEP Energy, whose health and
safety program made a difference when Kory was injured on the
job (read their story on page 10). We see your investment through
participation in health and safety programs (like Partnerships
in Injury Reduction), and through engagement in the policy
consultations we held earlier this year (on page 7 learn about how
you can sign up to be notified of opportunities to provide input on
our policies).
Your commitment and investment in the workers’ compensation
system have helped ensure its stability and build the strong
foundation we have today. I’m looking forward to next year and
all that we’ll accomplish. With this strong foundation, we’re in
great position to continue evolving, and always supporting a safe,
healthy and strong Alberta, together. WS
Lauren Henson, co-editor
lauren.henson@wcb.ab.ca

Employer Briefs
Are you an employer with workers?
If so, you’re required to fill out an annual return reporting your
workers’ insurable earnings paid in the last year, along with the
earnings you expect to pay in the upcoming year. This is important
information to ensure you’re paying the correct premium amount.
The deadline to file your annual return is February 28, 2019. Filing your
return online is quick and easy. Built-in calculations, error checking
and simple navigation make the process easier than ever. All you
need is your account number and password, which will be mailed out
starting at the end of December.
Need help filling out your return? Check out the online demo located
at wcb.ab.ca > Insurance and premiums > Annual returns. WS

Guaranteed Coverage Amount
changes coming in 2019
The Guaranteed Coverage Amount (GCA) is the amount of insurance
that personal coverage holders can purchase without having to
substantiate earnings prior to benefits being paid. We recently
reviewed the GCA benefit levels to ensure they reflect the current
economy and wages paid within the province.
In 2019, we are adding another 28 industries that will have a GCA. We
will also add one more benefit level. Currently we have three benefit
levels: $30,000, $35,000 and $40,000. In 2019, we are increasing the
levels to $35,000, $40,000, $45,000 and $50,000.
For a complete list of the GCA industries and amounts, check out our
employer fact sheet at wcb.ab.ca > search: guaranteed coverage. WS

Do you have an idea
for a story? We would
love to hear from you.
Please contact Jamie Hall at
jamie.hall@wcb.ab.ca or 780-498-3968.

Changes to the employer and
worker reports of injury forms
To ensure that we’re capturing the right information and following up
with effective support, we’ve added some new questions to both our
employer and worker report of injury forms (C040 and C060).
New legislation introduced in September makes it even more
important for all Alberta employers and their workers to work together
to have a solid return-to-work plan in place. The updated forms now
ask for acknowledgement of responsibility and current status of the
following:
•
•
•

4
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returning an injured worker to the same job or an alternative job
after a workplace accident.
offering and participating in modified work.
employer-provided health benefits following an accident/injury
(and any associated premiums paid by the employer and/or
worker). >>

The updated forms are now available in Electronic Injury Reporting.
Submitting the forms online ensures timely and accurate reporting.
You can also submit the forms by fax, and both the revised employer
and worker forms can be downloaded from our website: wcb.ab.ca >
search: report of injury.
Questions? Call us toll-free at 1-866-922-9221.

WS

Financial support now available
during review and appeal
Interim relief is financial support that may be available to workers and
employers while a decision is under review or appeal. Introduced with
the September 1, 2018 legislation changes, it is available to workers
and employers, and is provided in exceptional circumstances. Interim
relief is intended to ensure employers can continue operating while

waiting for a decision during the review and appeal process.
For workers, it is intended to ensure the worker can meet basic
living expenses while waiting for the decision on the issue under
review or appeal.
Here are three things you’ll want to know as an employer:
1. Applications for interim relief are reviewed independently
and separately from the decision for which you are
requesting a review or appeal.
2. If your worker is granted interim relief, the costs associated
are charged to your account only if the request for review
or appeal is successful and the worker is granted additional
wage-loss benefits. The costs will be considered part of the
wage-loss benefits owing to the worker.
3. The application for and status of interim relief is shared
only with the Dispute Resolution and Decision Review Body
(DRDRB) or the Appeals Commission, who decide on whether
to grant interim relief. WS

Have you met your obligation
You had a worker who was injured on the job. After some time away from work to
recover from his injury, your worker returns to work on modified duties. Shortly after
his return to work, your worker fails a routine drug test, so you fire him. Have you met
your obligation to reinstate your worker?

Possibly. Whenever a worker has returned to work after an injury and is terminated
within the first six months, WCB presumes the employer did not meet their obligation.
You will need to demonstrate that the termination had nothing to do with the work
injury. This includes ensuring that the drug test the worker failed wasn’t due to
medication they’re taking for their work injury.

Here are the other factors WCB will review to determine if you’ve met your obligation:
•
•
•

What does your company’s drug and alcohol policy say about failed tests?
Did you follow the policy?
Did your worker know about the policy?
Have other employees failed the test? If so, did you follow your policy
with them?
©NESTOR RIZHNIAK/SHUTTERSTOCK

If you can demonstrate that you had a drug and alcohol policy, the worker was
aware of it, and you have a record of enforcing it, you may have enough evidence to
demonstrate that the termination was not due to the injury or claim, which means your
obligation has been met.
Please note: In these circumstances, each case is reviewed based on its own merits.
If you have a similar claim and would like to ask questions about the specifics of your
claim, call the case manager assigned to the claim. WS
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Your rights. Our commitment.
WCB-Alberta Code of Rights and Conduct:
A new way of sharing what is important to us
By: Erin Hamilton

W

e’re accountable to you.

It’s something we’ve always believed, and in September we had an opportunity to formalize that promise
when we established our Code of Rights and Conduct. Helping your workers recover and achieve a
successful return to work after an injury is what we are devoted to every day. Not only do we want to get
it right, but we want to make sure you are getting service that is fair, respectful and timely. Whether we’re
working together to return your injured worker to work, or helping you manage your account, we want
you to know exactly what you can expect from us:
■■

We will treat you with dignity and respect.
You have the right to honesty, courtesy and considerate treatment regardless of specialized needs, cultural
differences or beliefs.

■■

We will listen to you.
You have the right to have your views fairly considered when making decisions that affect you.

■■

We will be open and honest when communicating with you.
You have the right to have your questions and issues addressed in a timely manner.

■■

We will provide you with complete and correct information.
You have the right to be fully informed regarding services, entitlements and responsibilities.

■■

We will ensure you have access to information.
You have the right to examine all relevant documents when a decision is made.

■■

We will ensure your information is held privately and confidentially.
You have the right to privacy. Information given to WCB will only be used for purposes under the Workers’
Compensation Act and the Freedom of Information and Protection of Privacy Act.

In addition to your rights, our Code of Rights and Conduct also outlines how to share your concerns if our
actions haven’t matched our commitments.
Workplace injuries can have a profound impact on you and your workers. We are committed to ensuring
that when you need us, you know exactly what you can expect. WS

To view the complete WCB-Alberta Code of Rights and Conduct, please visit wcb.ab.ca >
About WCB > Company Information > Accountability at WCB > Code of Rights and Conduct.
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Stay in the know

Our wcb.ab.ca website is full of all the information you need to help you
understand your workers’ compensation system.
As changes are introduced, we want to make sure you are kept in the
loop and aware of anything that could impact you or your workers:

Get updates in your inbox
You and your colleagues can subscribe to updates about
our business, so you are always aware of any changes
that could impact you. It’s easy to sign up—just head to
wcb.ab.ca/2018updates and click “Sign up for our email
newsletter” (it’s in the blue box near the top of the page).

Provide input on policy changes
You can also sign up for policy notifications to learn when there
are updates to our policies, as well as opportunities for you to
share feedback on possible changes—we want to hear from you.
Head to wcb.ab.ca/2018updates and click “Sign up for our policy
notifications” (it’s in the blue box near the top of the page).

Refresh yourself on recent changes
We faced a big year of changes in 2018. If you’d like a review,
the wcb.ab.ca/2018updates page has all the details on what
changed in our system last year and resources to help you
understand the changes that may apply to you.

Join us for a seminar
For employers who want more opportunities to learn, we offer
a variety of seminars in Edmonton, Calgary and various locations
throughout the province to help you take a look at your programs
and your costs. Head to page 23 to learn about the seminars we
offer and how they can benefit you.

WCB-Alberta Worksight | WINTER 2018
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Safeguarding

the system
8.0%

Ensuring
long-term
15.0%
protection for you and
your workers
By: Caren Baroudy

2019 rate highlights

Fully funded claim costs – 77.0%

Fully funded administration costs – 15.0%
Occupational The
Health
andaverage
Safety, safety
associations
2019
premium
rate will increase to $1.08
and *external (from
reviewan
assurance
– 8.0%
average
rate of $1.04 collected in 2018).

77.0%

W

orkplace
injury
Premium
paid and
by employers
illness impact
people’s lives.
WCB aims to$750M
safeguard the
Portion of premiums of the
financial sustainability
collected to fund
compensation
system to ensure
future payments
today's
workers andforemployers
have
accidents.
long-term, affordable protection
from that impact.

+

Simply put, workers must be assured their benefits
are protected for as long as they need them, and
employers must have rate stability to ensure they
11,846 11,911 11,854
are able to continue to fund the system.
We set rates with the goal of securing a worker’s
benefits for the lifetime of the claim without
11,125
passing costs onto future
employers. Costs are
spread among all employers, creating a balance
between collective liability and individual employer
accountability.
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2015

2016

2017

2018
*as of Oct. 23
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Year
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The average rate is increasing because of increased
in claim volume, longer
claim duration, additional benefits and a challenging
economy.

* Appeals Commission,
Officeto
andgrowth
Fair
claimMedical
costsPanels
related
Practices Office

Over the past several years, significant growth in the
fully-funded cost of injuries has outpaced growth in
assessable earnings, which has
resulted in rate-setting
Investment
Total
deficits. The outlook for 2019
continues
income earned
future
value this trend;
claim-related costs are expected to grow at a faster
rate than assessable earnings
(see chart below) due
$680M
$1.46B
to
moderate
growth
in
claim
volume
Investment
Ultimateand stronger
growth in the average costs
associated
income required
value
of futurewith those
to fund inflation
payments
foralso expected
claims. While assessable earnings
are
of the future
today's
accidents.
to grow, we expect they will do so at a slower rate than
payments.
fully-funded claim costs (current + future costs of 2019
injuries).

=

Fully-funded claim costs vs assessable earnings
Assessable
earnings
($ billions)

$107.7

$108.3

$105.9
$99.8

$107.6
$103.0

$100.4

$1,073.6
$985.0
$928.3
$855.9

Fully-funded
claim costs
($ millions)

$786.9 $768.0 $778.7

2014 2015 2016 2017

2018

2018 2019

Budget Forecast Budget

What does WCB do with the
premiums collected?
The majority of funds collected in a given year go
directly towards paying claim costs, with the rest
allocated to administration, OH&S and other costs:

The average required rate to cover all 2019 costs
is $1.29. In recognition of the struggling economy,
the $0.21 difference between the average required
rate and the average assessed rate of $1.08 will be
absorbed by the Accident Fund, just as it was in 2018.

8.0%

Fully fu

15.0%

Fully fu

Occup
and *e

Changes in individual employer rates continue to
reflect rate group and employer performance.
For more information about the rate setting
process and informative resources, visit wcb.ab.ca >
Insurance and Premiums > Rate setting.

Fully funded claim costs – 77.0%

How does WCB determine the
amount for premium rates?
15.0%

Fully funded administration costs – 15.0%
Occupational Health and Safety, safety associations
and *external review assurance – 8.0%

Premium paid
by employers
* Appeals Commission,
Medical Panels Office and Fair

1. Rate setting starts by forecasting the total fullyfunded costs (current and future cost) of all the claims
that we expect to occur in the coming 77.0%
year.

$750M

collected to fund
future
Help is always available to lower
yourpayments
rates by
for today's
improving your return-to-work results. Call us today
accidents.
(1-866-922-9221) or visit wcb.ab.ca > Insurance and

12500

Premiums > Lower your premiums.

12000

$

+

Portion of premiums
In
to fund
inco
The collected
Disability Management
Self-assessment
checklist can help
future payments
Investment
Total to fu
you
find out if you meet legislative
for today's
of
income
earned
requirements
for reporting work- future value
accidents.
p
related accidents,
obligation to

Premium paid

$750M

In
inco

Practices Office

2. Then, we look at how different rate groups have
fared historically in terms of their claims experience.
This helps us forecast what portion of total claim
costs will come from each rate group.
3. We then forecast assessable earnings—the portion
by employers
of workers’ gross earnings that WCB premiums are
based on—and use that to calculate the premium
rate which would collect enough premiums to cover
the forecasted claim costs.Portion of premiums

* Appea
Practic

77.0%

8.0%

OR holders

2500

Our general approach is to ensure today’s employers
pay for the current and future costs of today’s
accidents. We must collect enough premiums in a ratesetting year to cover all claim-related costs for injuries
that occur during the year. This will not happen in 2019
but WCB will work to return to fully collecting all costs
over the coming rate years.

+

reinstate
and more. The checklist also
$680M

$1.46B

identifies areas for improvement that can
Investment
Ultimate
impact your overall performance. Visit
income required
value of future
our website at wcb.ab.ca and check out
toResources
fund inflation
payments for
> For employers > Forms and
of the> future
today's accidents.
guides
Guides and publications.

payments.

=

WS

11,846

11,911 11,854

Fully-funded claim costs vs assessable

11500
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$107.7
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$108.3

Springing
into

action

Kory Vaudry was humbled by the army of
people who went above and beyond to
come to his rescue that day. Here he is
with Chris Kirby, STEP Energy’s director
of health, safety and environment.
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His hand was severed in a
workplace accident, but Kory
Vaudry is back on the job
By: Jamie Hall

O

f all the things that went wrong the day Kory Vaudry’s
hand was severed in a workplace accident, it was the
things that went right immediately afterward that ultimately
saved his hand—and quite possibly his life.
Kory is a logistics supervisor for STEP Energy, a Calgary-based oilfield service
company that specializes in coiled tubing and hydraulic fracturing for industry
clients throughout Western Canada and parts of the U.S. He was clearing out excess
sand from fracking storage bins on a job site in Chetwynd, B.C. when he manually
activated an over-ride control on a hydraulic gate on one of the bins. After it opened,
it automatically returned to the closed position and came down on his left hand,
severing it midway through his palm.

PHOTOS BY LAUGHING DOG

Colleague leaped into action after the accident
His cries for help were heard by his fellow supervisor, Keith Fox, who at the time
was just feet away.
“A lot of things went wrong that day, but that’s when things started to go right,”
says Chris Kirby, the company’s director of health, safety and environment. “Keith
grabbed Kory’s wrist to stanch the bleeding, called for help, raised Kory’s arm over his
head and took him to the on-site medic location.”
With his co-worker receiving advanced first aid treatment, Keith raced back to the
bin. He retrieved Kory’s hand, washed it thoroughly, wrapped it, packed it in ice, and
then waited for the arrival of STARS air ambulance.
Surgeons were able to reattach Kory’s hand
Keith’s quick thinking and actions led to a nearly 20-hour surgery, during which
surgeons at Edmonton’s University of Alberta hospital were able to reattach Kory’s
hand successfully.
“If it wasn’t for Keith, I wouldn’t have my hand,” says Kory, and then pauses. “I
might not even be here at all.”
The 34-year-old has sensation and function in his hand, but still faces more
surgeries.
It was an incredible outcome for such a horrific accident—even more incredible is
the fact that Kory was back at work just 3 1/2 months later, performing administrative
duties in STEP’s Red Deer office. >>
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Keith Fox, pictured at left, says it was instinct that propelled him to action that day, the result of years of safety training.

Kory loved his job
“I was champing at the bit to get
back,” says Kory. “I didn’t want my
job to pass me by, and I wanted to be
around the people I work with. When
you enjoy what you do, it’s no longer a
job. And I love what I do.
“Through everything, the company
has been nothing but amazing to me,
and so has Rich. I’m very grateful.”
“Rich” is Rich Spencer, Kory’s case
manager at WCB. When the claim
came to him, Rich admits he took a
deep breath before he picked up the
phone to have their first conversation,
wondering how Kory was faring in the
face of such a severe injury.
Identifying Kory’s needs was
paramount
“It really was a horrible injury,
and I just didn’t know what kind of
head space he was going to be in,”
says Rich. “At the time, he was about

12
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to be discharged from the hospital.
Even then, he was very positive, and
continues to be.
“Kory’s just an amazing guy—his
outlook, his perseverance.”
During that first call, Rich answered
Kory’s questions about the claims
process, told him about the benefits and
services to which he was entitled, and
tried to allay any concerns that would
get in the way of him being able to
focus on his recovery. He also arranged
for an occupational therapist to go to
Kory’s home so he could identify any
barriers he might encounter, and to
talk about aids to daily living that could
help make Kory’s life easier.
“I really try to put myself in an
injured worker’s place,” says Rich.
“Can we offer housekeeping benefits?
Is he entitled to home maintenance
benefits? I found out Kory had three
huge dogs, so we paid for a dog walker
for him.

Coming together to support Kory’s
recovery
“The smallest oversight can have a
major impact on a person’s quality of
life and how they recover,” Rich says. “It
takes a lot of conversations, and asking
a lot of questions to fully understand
what a person’s needs are.”
Rich had lots of conversations with
Chris Kirby, too, making sure he was
kept in the loop about Kory’s progress
and recovery. A month after Kory
was released from the hospital, Rich
arranged a return-to-work planning
meeting to start the discussion about
modified work.
“I needed to get the lay of the land
as far as his job was concerned,” says
Rich. “We needed to find out what
challenges he was going to face. Chris
was on board right away.”
Chris says the company prides itself
on being able to accommodate all levels
of modified duties for employees who

Employers are now obligated to return
their injured workers to work
Every successful return to work starts with a great plan. New legislation
that came into effect on September 1, 2018, makes it even more
important for all Alberta employers and their workers to work together
to have a solid return-to-work plan in place when injuries happen.
Employers and workers now have a responsibility to work together
towards a return to the same job or an alternative job after a workplace
accident, unless it impacts your ability to run your business. We’re here
to work with you to help you bring your injured employees back to
work safely.
This new legislation applies to most, but not all, employers and workers.
There are some exceptions like short-term or seasonal employees,
subcontractors and people with personal coverage.

The concepts of modified work
and accommodation are not new,
and together we have a history
of success. In

2017, 93 per
cent of injured workers

returned to their date-of-accident
employment or employer, and

80 per cent of injured
workers were placed
on modified duties while
they recovered—just like Kory.

Find out more about the 2018 legislation changes at
wcb.ab.ca/2018updates.

are injured on the job, from sedentary
to a full return to work.
“We find that when our employees
are involved with their peers and have
a routine, they get back to work much
quicker,” he says.

Emergency response training
proved vital
The company also prides itself
on its safety-focused culture, and
the comprehensive emergency
response practice drills that were at
the heart of everything that went
right in the aftermath of Kory’s
accident.
“We have 27 written procedures
for potential emergencies, from first
aid to serious events,” says Chris, “and
we take all of them very seriously.
They’re not just in writing, either; we
do the hands-on work, too, and we do
it over and over again, until it becomes
automatic.

The smallest oversight can have a major impact on a
person’s quality of life and how they recover. It takes a lot
of conversations and asking a lot of questions to determine
what a person’s needs are.”— Case manager Rich Spencer
“Keith’s reaction, and the reaction
of everyone who was on-site the day of
Kory’s accident, was textbook, and it’s
because of the training we do.”
Keith has retired since the
accident, but he, too, is quick to credit
the “team effort” of everyone who
was on the jobsite that day. He was
“humbled” to receive an award from
the company in front of 200 coworkers for his role in responding to
Kory’s injury.
“I told them Kory’s accident
is the reason they need to take all of
the safety training seriously,” he says.
“I said to them: ‘Someday, someone
might have to help you, or save your
life. The better trained you are, the
better chance there is you can help
someone.’”

STEP Energy committed to supporting
Kory’s recovery
Kory, meanwhile, is getting ongoing
hand therapy, as well as physiotherapy.
He faces more surgery on his thumb,
and to deal with the scar tissue forming
on the tendons that will cause his fingers
to tighten and curl. Until he can return
to his full date-of-accident duties, Chris
says, the company is fully committed to
accommodating his needs.
“Listen, when a valuable employee
like Kory suffers a life-altering incident of
this nature, it’s not our position to make
it worse,” says Chris. “He has retained a
super attitude through this whole thing;
he hasn’t lost his focus.
“His attitude has helped his recovery,
both physically and mentally. And, really,
attitude is everything.” >>
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Let’s work together to get it right
Identifying modified work options made easy
When it comes to offering modified duties, WCB is here to help you find effective and meaningful ways to
accommodate and support your worker’s recovery. Here are some tips to help you make the most of your
modified-work plans:
Adjust the work and the workplace for your
worker by:

• Reassigning an employee to an available,
alternative job that suits functional limitations.

• Modifying job duties, temporarily or permanently,
while preserving core functions of a position.

• Altering premises to make them more accessible.

• Offering flexible work schedules or modified hours
of work, temporarily or permanently.
• Purchasing or modifying tools, special equipment,
safety devices or technical aids.

• Providing increased space between and within
work areas.
• Providing ergonomic desks, chairs and work
furnishings.

Remember to be thorough and focus on what jobs or tasks your worker can do! For more helpful information
and resources, head to wcb.ab.ca > Return to Work > Return-to-work planning.

We know it’s not always straightforward
Sometimes it’s challenging to identify modified duties for your worker. If you need some extra support, a
Return-to-Work Planning Meeting (RTWPM) may be offered to you by your case manager. It’s an opportunity
for all parties to work together to collaboratively prepare a solid plan to help your worker return to work:
In a RTWPM we will:
• Determine the physical demands of the preaccident job.
• Identify possible modified-work options (in
consultation with medical professionals), allowing
you to retain a contributing worker.
• Create a return-to-work plan that supports your
worker’s recovery and promotes a return to
full duties.
• Discuss and address any barriers your worker might
be facing with recovery and/or return to work.

• Educate you and your worker about workplace
injury prevention and how to avoid re-aggravating
your worker’s injury.
You can expect a RTWPM referral when:
• Your injured worker is not working.
• You’re having difficulty identifying modified duties
for your worker.
• Your worker is performing modified duties, but there
is no plan to progress to full duties.
• You or your worker has voiced return-to-work issues.

For more information and resources to help you, head to wcb.ab.ca > search: Return-to-work planning meeting.

We want to help you reap the benefits of modified work
How does modified work benefit you and your business?
• You retain an experienced worker and reduce
additional hiring or training costs.

• You strengthen worker relations by showing an
injury doesn’t threaten job security.

• You decrease your worker’s time away from work
and reduce costs associated with claims.

• You boost worker morale.

For more information on how modified work can benefit you, visit wcb.ab.ca > Insurance and Premiums >
Lower your premiums. WS
14
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Ever evolving,

WCB-Alberta turns

100

Where we’ve been, where we’re going
By: Jamie Hall

A

lberta’s workers’ compensation system has evolved through the
decades, each time with the goal of enhancing and improving how
the system serves the workers and employers of Alberta.
Most recently, in December
2017, Bill 30, an Act to Protect the
Health and Well-being of Working
Albertans, received royal assent and,
throughout 2018, a number of new
provisions were introduced. The
legislative changes include expanded
psychological coverage, interim relief,
an extended appeal window, as well as
enhanced benefits for severely injured
young workers and surviving spouses.
Through these changes, the
system’s principles continue to be
rooted in the tenets of Sir William
Meredith, a chief justice who in
1910 recognized a major flaw in
compensation laws of his day—the
attempt to place blame for a workplace

accident on either the injured worker
or the employer.

No-fault insurance is born
Sir Meredith recommended
that workers’ compensation be
considered part of the cost of doing
business; that employers bear the
cost of workplace injuries; that
employees in return for this no-fault
approach waive their right to sue for
damages; and that the compensation
process and adjudication be handled
by an independent board.
And so it was that on April
13, 1918, Alberta’s Workmen’s
Compensation Act was given royal
assent and came into effect on

August 1 of that year. The threeman commission that proposed the
legislation became the first board
of directors for what was then known
as the Workmen’s Compensation
Board.

Always improving to support
Albertans
Over the past century, the
province’s workers’ compensation
system has continued to evolve.
Change has always been a constant
as we strive to deliver a system that
continues to meet the needs of our
province’s employers and injured
workers. >>
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Highlights, milestones and turning points

of the past century

Alberta’s
Workmen’s
Compensation
Act was given
royal assent,
enacting no-fault
compensation
principles
introduced by Sir
William Meredith.

In an effort to
encourage better
accident-prevention
measures, a “superassessment” was
introduced, a
financial penalty for
employers with poor
accident records. This
today is known as a
“poor performance
surcharge.”

1920
1918

1940
1933

Maximum
compensation
increased for
the first time to
$16 a week.
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A Claim Review
Committee was
established to hear
cases where workers
or employers were
dissatisfied with claim
decisions. Today, the
Workers’ Compensation
Act provides for an
internal review and
an external appeal
for both adjudicative
and employer-account
decisions.

Employers started
paying medical aid
contributions that
were previously borne
by employees.

1952
1944

A financial incentive
to reduce accidents
through safety programs
was introduced. Over
time, this has evolved
into what is today known
as Partnerships in
Injury Reduction (PIR),
designed to encourage
injury prevention and the
development of effective
workplace health,
safety and disability
management systems.

1969
Construction was
completed on the
treatment and
administration wings
of the Rehabilitation
Clinic. This would
eventually become
known as Millard Health,
which has become a
leading provider of
rehabilitation and
disability management
services in Alberta.

Learn more about the 2018 legislation changes to the
workers’ compensation system at wcb.ab.ca/2018updates.

The provincial
government created
a new ministerial
portfolio with
the appointment
of the Minister
Responsible for
Workers’ Health,
Safety and
Compensation.

Changes were introduced
to the Workers’
Compensation Act
through Bill 26, including
the creation of what we
now call the Dispute
Resolution and Decision
Review Body (DRDRB),
which encourages the
worker, employer and
WCB to resolve issues
together. Medical panels
were also implemented
to resolve differences in
medical opinions.

1979
The Workmen’s
Compensation
Act was changed
to the Workers’
Compensation Act—
and the organization
to the Workers’
Compensation
Board—to reflect
the fact that not all
people injured on the
job were men.

2002

The Appeals
Commission was
established. This
external body has
exclusive jurisdiction
to hear appeals on
decisions made by WCB.

2018

2006

1988

1973

WCB offers
Occupational Injury
Services (OIS) to
expedite timely medical
services for injured
workers.

2008

The first version of
online services was
launched. Today, with
myWCB, employers can
submit injury reports,
access statistical
reports, or modify their
company information.

New legislation
introduced a number
of changes based on
the recommendations
of the WCB review
panel, including
employers’
responsibility to
reinstate injured
workers after a
workplace injury,
as well as enhanced
coverage for
psychological injuries. WS
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Guest column

Stronger and safer

than ever

By: Jamie Hall

Commissionaires share their
lessons learned about the
value of a health and safety
program
By: John Slater, MBA, CPHR, CD
Chief Executive Officer
Canadian Corps of Commissionaires – Northern Alberta Division

N

ever underestimate the value of a comprehensive
health and safety program. We learned that lesson
in 2012 and haven’t looked back.
Today, as a proud Certificate of
Recognition (COR) holder we enjoy the
maximum refund offered through the
experience rating and Partnerships in
Injury Reduction programs. We also
have the best experience record in our
WCB industry classification.
Commissionaires – Northern
Alberta Division has been employing
veterans and protecting Albertans
and their assets since 1939. From
the beginning, we embraced and
encouraged a culture of safety at the
field level; unsafe work practices were
never tolerated, and the right to refuse
unsafe work was always supported.
Somewhere along the way, though,
we lost a step.
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More attention needed on health
and safety
With 1,600 employees spread from
Ponoka to Iqaluit, we had begun relying
on the help of a safety advisor and
the chief executive officer to oversee
health and safety. While company
leadership actively promoted safe work
practices, crafted safety policies and
complied with provincial regulations,
in retrospect we realize we didn’t fully
understand what it meant to have a
comprehensive disability management
plan in place for our people when they
were injured, or even the reporting
requirements to WCB.
As a result, little effort was made to
establish modified work programs.

PHOTOS BY BLUEFISH STUDIOS

The consequences of that became
clear to us in 2012. The main catalyst
was the loss of a major client. We had
three slips and falls on ice over the
winter. Although none resulted in
serious injury, they were reported as
accidents and eventually the client’s
worksite safety record was negatively
impacted.
As a result, we were not invited
to bid when that contract came up for
renewal.

Finding help and advice
We recognized the need to
scrutinize our program and reporting
procedures, and reached out to a client
who employed a full-time health

Commissionaires
have embraced a
culture of safety.

About the Commissionaires
and safety manager. He took the time to
review our processes and offered invaluable
advice on modified work and reporting
practices. This mentoring helped us
understand the difference between first-aid
incidents, accidents and time loss, and our
responsibility to meet important reporting
timelines.
We hired our own full-time health and
safety manager and engaged a consultant to
review our previous WCB claims and provide
advice on new ones. Soon after, we revised
our safety policies and updated our safety
manual. We placed increased emphasis on
communicating safety-related issues to our
field personnel. >>

The Canadian Corps of
Commissionaires was established to
provide jobs for veterans following
the First World War.
Today, the Corps is a national federation of 15
independent not-for-profit companies whose mandate is
to provide employment opportunities for veterans of the
Canadian Armed Forces, the RCMP and others who wish to
contribute to the security and well-being of Canadians. The
Northern Alberta Division, headquartered in Edmonton,
has provided quality security solutions to all levels of
government, law enforcement, heavy industry and other
commercial clients since 1939.
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Improvements made a big impact
We developed a comprehensive
modified-work program with a range of
tasks that would look after injured workers
until they could get back on their feet
and resume full duties. The list was wideranging and included things like reducing
walking patrol requirements, additional
training, being a backup for other positions
or working in our headquarters on light
administrative tasks.
Our safety record now allows us to
better serve quality clients who understand
and demand strong health and safety
practices. Our employees have embraced a
culture of safety, and we are better able to
look after those who do have an accident.
As a result of what we learned and the
changes we made, we are now stronger and
safer than ever before. WS

Do you know when to report?
If your worker has been injured, you are required by law to submit the
Employer’s Report of Injury form within 72 hours of becoming aware of an
injury or illness. The sooner WCB receives your information, the faster we can
help make sure your worker receives appropriate benefits and services.
You need to submit a report to WCB if the accident results, or is likely to
result, in:
• The need to temporarily or permanently modify work beyond the date
of accident.
• Lost time from work.
• Death or permanent disability (amputation, hearing loss, etc.).
• A disabling or potentially disabling condition caused by occupational
exposure or activity (poisoning, infection, respiratory disease,
dermatitis, etc.).
• The need for medical treatment beyond first aid (assessment by
physician, physiotherapist, chiropractor, etc.).
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Take a stand
against back pain

Don't call in stiff
Staying active is better for your back.

Don’t take it lying down
Support your employees
and their backs.
Encourage your staff to stay
active and fight back pain.
Promote back health at
your workplace with one
of our free BACKPAIN posters.

Head to
backactive.ca
and get your free
posters today.

Alberta Health &
Safety Conference

backactive.ca
@backactiveAB

February 21 & 22, 2019
Shaw Conference Centre
Edmonton, AB
www.hsconference.ca
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Legal VIEW
What’s an acceptable
modified work plan?
The courts weigh in on requirements
for modified work proposals
By: William Ostapek, WCB Secretary and General Counsel

F

or many years, Alberta employers
have voluntarily offered injured
workers modified work when those
workers were capable of carrying out
suitable workplace duties.

When properly structured, modified work enables workers
to make a safe and gradual return to work, while allowing
employers to manage a portion of their workers’ compensation
costs.
Defining suitable employment
In In-Line Contracting Partnership v Alberta (Workers’
Compensation Appeals Commission), 2018 ABQB 529,
Alberta’s Court of Queen’s Bench recently provided guidance
on what constitutes “suitable employment” in the context of an
offer of modified work. In that case, after determining that the
worker was permanently disabled, WCB asked the employer
whether it was prepared to provide permanent modified work
that accommodated the worker’s disability. In response, the
employer offered the worker modified duties described as
“light duties in the field as they are available, based on the
latest medical restrictions.” The worker refused the offer of
modified work. WCB found the modified work proposed by the
employer to be suitable and deemed the worker capable of
earnings provided for in that position. This decision was upheld
on internal review.
On appeal, the Appeals Commission overturned WCB’s
decision, ruling that the offer of modified work made by the
employer was not a real position and was too vague to be
considered “suitable.” Because the description of the modified
work contained insufficient detail about the tasks to be
performed or the location of the work, the Appeals Commission
found it impossible to determine whether it was within the
worker’s physical abilities.
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The conditions of modified work proposals
The Court of Queen’s Bench dismissed the employer’s
subsequent application for judicial review. The Appeals
Commission’s finding that modified work proposals must be
based in reality so they can be properly assessed was found
by the court to be reasonable. The court also supported the
Appeals Commission’s finding that modified work proposals
must represent a real job position with a full description of
duties, including physical, vocational and location requirements.
Although not directly related to the outcome of the case, the
court observed that WCB policies referred only to temporary
modified work and did not appear to contemplate permanent
modified work.
With employers now subject to a statutory obligation to
reinstate injured workers to employment (effective September
1, 2018), modified work has increased importance as part of an
effective reinstatement plan. Under section 88.1 of the Workers’
Compensation Act, all Alberta employers are now required to
accommodate disabilities arising from workplace accidents to
the point of undue hardship. As noted in the In-Line Contracting
case, employers must provide a sufficiently detailed proposal
for modified work in order for WCB to properly assess whether
the modified work accommodates any disability suffered by
the worker. Such proposals must make reference to a real
position and should include a full description of the duties to
be performed as well as the physical, vocational and location
requirements of the position.
Temporary and permanent modified work is now a
legislated requirement
Finally, the court’s comments about the absence of a past
policy specifically referencing permanent modified work should
have no significant ongoing effect, particularly for claims arising
after September 1, 2018, as both temporary and permanent
accommodation through modified work is now required by
legislation. WS

We have a variety of educational seminars and workshops available to help you manage
your WCB accounts. The best part? Most of them are free to WCB account holders.

RETURN TO WORK
(MODIFIED WORK) SEMINAR
This seminar will help you put a solid plan in
place to get your injured workers back to work
safely. You will learn important information
about workers’ compensation legislation,
as well as best practices for building and
implementing your own successful modified
work and return-to-work programs.

EMPLOYER
INFORMATION
SEMINAR
We’ll teach you the
fundamentals of the
workers’ compensation
system and cover a
range of topics, including
insurable earnings,
subcontractor liabilities,
managing your account
and the impact of claim
costs on premiums.

ACTION PLANNING SEMINAR
Supporting your employees after an injury helps
them recover and safely return to work, and can
position your account to have lower premiums. In
this seminar you’ll learn how to strengthen your
disability management program and develop an
action plan with specific goals and objectives to
support your employees and help you manage
your future premiums.

PREVENTING
WORKPLACE
VIOLENCE
SEMINAR
Creating a safe workplace
isn’t only important, it’s
the law. This seminar will
help you ensure you’re in
compliance with the OH&S
Code, as well as develop
practical strategies for
creating a safer workplace.

APPEALS
SYSTEM
SEMINAR
We’ll give you an
overview of the appeals
process and tell you
what you need to know
to be able to initiate,
prepare and present a
claim appeal.

We host most seminars in Calgary and Edmonton, and often in other locations around Alberta, depending
on demand. Most are a half-day in length. For more information, please call 780-498-4694 or head to
www.wcb.ab.ca > Resources > For employers > Seminars and workshops.
Our Millard Treatment Centre also offers several workshops for employers, on topics like
modified work, ergonomics and physical demands analysis. For more information, head to
www.wcb.ab.ca > Millard Treatment Centre.
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healthy employees | healthy business

WHMIS 2015

Prevents incidents and illness.
Keeps your business running and
your workforce healthy.

With the right training method,
you are on track.
Our WHMIS training manuals are
designed professionally and written with
the user in mind to ensure comprehension
and retention of the facts learned.
They can be used in two ways:
group training or self-directed learning.
Intended to last over the long haul,
the manuals withstand rough handling
so workers can take the information
with them on the job and recall
specific information, on the fly.

training that protects
your workers and
your business!

www.makedasafety.ca
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