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EDITOR’S NOTE
I confess.
On days when I don’t have any meetings, hours can go by before I
realize that I haven’t left my desk other than to grab a coffee or run
to the washroom. My reasons (or excuses) vary depending on the
day. The result is the same, though—I’ve been sitting most of my
day away.
If you spend most of your day in front of a computer or work in an
office setting, chances are you can relate. In this issue of
WorkSIGHT, we take a look at why sitting too much can be bad for
your health. We have some suggestions on how you can easily get
up and moving during the day to help reduce the negatives that
come along with sitting too long.
You’ll also find detailed information about the 2016 average
premium rate and how it affects you. If you’re not familiar with the
workers’ compensation system, premium rates are what fund the
system. Over 168,000 employers pay premium rates to protect over
two million Alberta workers from the impact of workplace illness
and injury.
The goal is to ensure today’s employers pay the full cost of today’s
claims and to provide funding for the anticipated benefits of those
injured workers in the future.
The 2016 average rate is rising slightly to $1.01. Individual rates
will vary, depending on your industry. That’s also where your
performance and partnerships come into play. Find out more about
the key factors influencing your rate on page 6.
A big thank you goes out to all of the people who have shared
their personal stories this issue of WorkSIGHT. I was inspired
by their stories of perseverance and courage, and hope you
are, too. W
Karla Johnston, Editor
karla.johnston@wcb.ab.ca

WorkSIGHT is a magazine for
employers and workers.
Submit story ideas to the editor at
karla.johnston@wcb.ab.ca.

4 | WorkSIGHT WINTER 2015

EMPLOYER BRIEFS

Details make the difference
The deadline for filing your annual return is Feb. 29, 2016.
If you’re an employer with workers, you need to fill out an annual
return reporting the workers’ insurable earnings paid in the last year
along with what earnings you expect to pay in the upcoming year.
This important information ensures that you are paying the correct
premium amount.
Filing your return online is quick and easy. Built-in calculations, error
checking and simple navigation make the process easier than ever.
All you need is your account number and password, both of which
will be mailed out starting in early January, 2016. Need help filling
out your return? Check out the online demo in the WCB for
Employers section of our website at www.wcb.ab.ca/myreturn/. W

Maximum insurable earnings
The maximum insurable earnings for 2016 are $98,700, up from
$95,300 in 2015. These are the earnings you’re required to report to
WCB in your annual return. For more detailed information and a look
at the five most common errors in calculating insurable earnings,
please see www.wcb.ab.ca/pdfs/employers/EFS_Reporting_Payroll_
(Insurable_Earnings).pdf. W

Learning the ropes
The Training-on-the-Job program is designed to help get injured
workers back to work in new jobs when they can’t return to their
pre-accident jobs. WCB shares the costs of training the new position
with the new employer. The percentage of reimbursement varies and
depends on the related skills and abilities the new employee brings
to the position. The program typically runs up to four months, with
the goal of having the worker continue as an employee at the end.
Find more information at www.wcb.ab.ca/pdfs/employers/
EFS_Training_on_the_job_program.pdf. W

No-time-lost injuries
Most of the claims we process are no-time-lost (NTL) claims. NTL
means your injured worker gets back to regular duties without losing
time beyond the day of the injury. This includes when your worker is
on modified work but still doesn’t miss any time from work after an
injury. Find out how these types of claims affect the premiums you
pay at www.wcb.ab.ca/employers/claims_effects.asp. W

Learn by association
A safety association is a great resource to access if you haven’t
already. An association can help you start lowering your premiums
by working with you to develop a health and safety program or get
your Certificate of Recognition (COR). Even if you’ve already got your
COR, your safety association offers many ongoing training and
educational initiatives to help you continue to build your health
and safety program. Find a list of safety associations at
www.wcb.ab.ca/employers/links.asp. W

Find out what you’re missing.
myWCB helps you manage your performance, costs and claimrelated correspondence online. When you sign up, you will receive
access to specific services based on the role you perform in your
organization. The myWCB sign-up wizard will help you identify your
role and explain its associated services.
You can maintain and update your account instantly with myWCB.
Learn more about WCB’s online services and sign up today by going
to https://my.wcb.ab.ca/ess/signup. W

Expand

your Reach

Advertise in WorkSIGHT and find an
audience dedicated to safe, healthy
and strong Alberta workplaces.
WCB-Alberta

Work
WorkSIGHT is a cost-effective advertising
medium that puts us directly in front of the
clients we serve—industrial safety managers.
– Ron McNutt, President, KnowledgeWare
Communications Corp.

For more information contact the associate editor at

melissa.babcock@wcb.ab.ca

THEMALNI/ SHUTTERSTOCK.COM

Your friend, a long-time police detective, has recently been diagnosed
with post-traumatic stress disorder (PTSD). His doctor has been unable
to pinpoint the exact cause of the PTSD, but your friend has been
ordered to take time off work. Is your friend covered?

Yes. If a ﬁrst responder (which includes paramedics, ﬁreﬁghters and police
oﬃcers) is diagnosed with PTSD, it is presumed that the disorder occurred
during the course of employment and a claim would be accepted.
To ﬁnd out more, visit www.wcb.ab.ca/pdfs/public/policy/manual/
printable_pdfs/0301_2_app6.pdf.
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2016 Premium Rates

Protecting Alberta’s
workforce
2016 BRINGS SLIGHT INCREASE
IN AVERAGE PREMIUM RATE
BY CAREN BAROUDY

Your individual rate is a reflection of your industry’s performance
as well as your own. This is where your safety and return-to-work
programs come into play. While your performance helps drive your
individual rate, there are key factors that also drive the overall
average premium rate.



T

HE ALBERTA ECONOMY is putting pressure on
the workers’ compensation system, but strong
partnerships between employers, workers, and
WCB are reducing the impact of workplace injuries
while softening the impact of these pressures.

The 2016 average rate is increasing by four cents, but remains
the lowest in Canada. Just over 70 per cent of industries will
see an increase of 10 cents or less.
Each fall we set rates based on our best forecast of what’s
expected to happen with claim costs and insurable earnings
in the upcoming year. Our 2015 forecasts were challenged by
significant changes in the provincial and global economies.
As a result, we have updated our 2015 forecasts to reflect the
current economic climate. The 2016 budget figures reflect our
best estimates for the year ahead, based on an assumption of
weak economic recovery for Alberta.

11%
81%

Key factors affecting the
2016 average rate

8%

11 per cent of all industries
will see a decrease in their industry
premium rate.

81 per cent will see an increase
in their industry premium rate.

8 per cent will see no change.
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CLAIM DURATION
The average time away from work per claim is forecast to
increase slightly to 35 days from 34 days in 2015.

INSURABLE EARNINGS
Worker earnings insured by WCB are forecast to go up by
3.5 per cent to $108.8 billion compared to the 2015 forecast.




LOST-TIME CLAIM (LTC) VOLUME
LTCs are claims where the injured worker misses time from
work beyond the day of injury. Lost-time claim volume is
expected to decrease 3.7 per cent in 2016.

FULLY FUNDED CLAIM COSTS
The current and future costs of 2016 claims are forecast to
increase 3.3 per cent compared to the 2015 forecast, due
primarily to inflation.



MAXIMUM INSURABLE EARNINGS (MIE)
MIE is increasing to $98,700, up from $95,300 in 2015.
MIE is designed to cover the full wages of 90 per cent of all
workers covered.




LOST-TIME CLAIM AND
DISABLING INJURY RATES
When LTCs are added to modified work claims (where the
worker was able to remain on the job in an alternate role or
schedule), the result is the total number of disabling
injuries— the number of injuries that are, or could
potentially be, lost-time claims.
The LTC and disabling injury rates reflect the number of
claims per 100 workers. The disabling injury rate is expected
to drop to 2.3, compared to 2.4 in 2015. The LTC rate will
remain stable at 1.3 per for 2016.

RATE COMPONENTS

DISABLING INJURY RATE AND LOST-TIME CLAIM RATE

Here’s how the rate breaks down—Rates are made up of
three key components, with fully funded claim costs accounting
for 73.5 per cent of the average rate.

On course—A slowing workforce compared to prior years
means claims are down slightly. Good prevention and disability
management mean injury rates will remain stable in 2016.

Fully funded claim costs – 73.5%

7.6%

Fully funded administration costs – 18.9%

18.9%

Occupational Health and Safety,
safety associations and
Appeals Commission – 7.6%

73.5%

Disabling
Disabling
injury
injury
raterate

2.7

Lost-time
claim rate
Lost-time
claim rate

1.5

2012

2.7

2.7

1.4

1.4

2013

2014

2.6
1.4

2.4

2.3

1.3

1.3

2015
2015
2016
Budget Forecast Budget

COVERED WORKERS/REGISTERED EMPLOYERS

CHANGE IN INSURABLE EARNINGS BY KEY SECTORS

Safety net—You’re a part of a growing number of employers
helping protect over two million workers when a workplace
injury or illness happens.

Sector snapshot—Insurable earnings is the portion of your
workers’ gross earnings that your premiums are based on.

Number of
covered workers
(millions)
Number
of registered
employers

1.94

154,712

2.03

2.10

Sector/
percentage
of growth

2.18
2.05

177,730
168,794
160,997

9.3%

Manufacturing

2.03

6.1%

Transportation

174,742

4.7%

Service Industries

173,012

4.5%

Wholesale & Retail

3.1%

Mining, Oil & Gas

2.3%

Health, Municipal Gov't & Education

2012

2013

2014

2015
2015
2016
Budget Forecast Budget

Construction

0%

0.4%
2%

4%

6%

8%

10%

Find more detailed rates information at www.wcb.ab.ca/employers/2016_rates.asp.

Want to improve your performance? We can help.
The best way to manage your premiums continues to be reducing the number of workplace incidents and providing timely
modified work opportunities. Call us today if you need help (1-866-922-9221). W
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first
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from
PTSD
PHOTOS BY LAUGHING DOG
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A PARAMEDIC’S SUICIDE PROMPTS
LIFE-SAVING CHANGES
BY JAMIE HALL

P

ARAMEDIC KEITH
WELLER stands in the
middle of the ambulance
bay at Edmonton’s Kildare
Station. Save for the whisper
of the ceiling fans in the
cavernous space, it’s mostly
quiet. The station is empty to
allow Weller and his support
team the access and privacy
they need.

Flanked by occupational therapist
Jarett Stastny and fellow paramedic
Calvin Zibell, Weller slowly makes his
way toward the far corner of the building, stopping once to quickly wipe the
sweat from his brow. With each step, he
is drawing ever closer to the nightmare
that is Bay Three.

Reliving the horror
This is where it happened, on the
driveway that lies just beyond the massive overhead door. Weller peers
through a small window at the cement
pad outside, his face an impassive
mask. He is reliving a horror that goes
beyond anything he witnessed in his 17
years as a paramedic, a profession
where carnage and death are just another day at the oﬃce.
On a winter’s morning months
before, Weller discovered his best friend
and longtime partner Greg Turner in
the back of their ambulance, dead from
a self-administered lethal dose of
medication.

He and Weller had been partners on
the job for eight years, friends for even
longer.
“Greg and I were family,” says
Weller, 39, the disbelief still etched on
his face. “He was like my brother. I saw
him more than I saw my wife and kids.”

A devastating loss
It was Weller who broke the news to
Turner’s wife, Bridget. Turner’s suicide
left family, friends and Edmonton’s
tight-knit Emergency Medical Services
community reeling with grief and
struggling to ﬁnd answers. A highly
respected EMS veteran, the 41-year-old
had been a paramedic for 15 years.
Weller has been struggling with
demons since that awful day. Some were
born of the tragedy; others had lived in
the recesses of his mind for years.
“As paramedics, we get thrown
into such horriﬁc events,” he says,
choosing his words carefully. “We don’t
have time to stop and think about
things. We go from one call to the next.
There’s no time to debrief. I started
putting things in the back of my head,
in a box.”
He smiles, ruefully. “After a while,
that box gets full. It starts to leak.”

Paramedics “mask things”
Weller was oﬃcially diagnosed with
post-traumatic stress disorder (PTSD)
in the weeks following Turner’s suicide.
He understands now that he has
suffered from acute PTSD for a long
time. So, too, had his partner, who at
the time of his death was three days >>
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Rescuing first responders from PTSD >> continued

Teaming up — Weller, pictured in the middle, developed strong relationships with WCB
case manager Cherie Leeb and Millard Health occupational therapist Jarett Stastny.

away from a scheduled appointment
with a psychologist.
Despite their closeness both on and
off the job, neither Weller nor Turner
had ever spoken about it to the other.
“That’s just the way it is with paramedics,” shrugs Weller. “We mask
things. We don’t like to show signs of
weakness, especially to our peers, so
we don’t talk about it.”
Turner’s on-the-job suicide changed
all that. It accelerated the movement
aimed at removing the stigma surrounding PTSD.
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A catalyst for change

Powerful partnership

“There’s no question Greg’s suicide
shone a giant spotlight on everything,”
says Cherie Leeb, Weller’s case manager
at WCB. “His death has been a catalyst
for change.”
Member suicide is also what prompted change at police departments in
Calgary and Edmonton. Both cities now
have reintegration teams tasked with
facilitating a safe return to work for
members diagnosed with psychological
injuries, mental illness or PTSD.

Last summer, Leeb, whose caseload
routinely includes ﬁrst responders, met
Sgt. Glen Klose, the head of Edmonton
Police Services’ reintegration team,
while she was working with two of his
oﬃcers.
It didn’t take her long to see an
opportunity for a powerful partnership.
“I was just blown away by the
amount of success EPS was having,”
says Leeb. “Everything we needed to
help our Alberta Health Services’ ﬁrst

“Having access to stations, to ambulances, and to equipment Keith used on the job allowed me
to focus on his treatment instead of having to worry about how I was going to find these things
using community resources.”— Jarett Stastny, Millard Health occupational therapist
responder population, EPS was already
doing—the peer support, the destigmatization, the successful outcomes, the
gradual return to work.”

Treatment went only so far
Leeb says paramedics diagnosed
with PTSD are often referred to WCB’s
traumatic psychological injury (TPI)
program, which uses treatment such as
exposure therapy. This involves exposing claimants to things that trigger their
anxiety and fear, but in a safe and controlled environment.
But without access to the equipment
paramedics use every day—stretchers,
IV bags, deﬁbrillators, even ambulances—the treatment could go only
so far.
There was also a lack of modiﬁed
duties available to allow paramedics to
alter their workloads so they could
return to full duties gradually. As a
result, they often suffered setbacks
once they returned to work.
“We saw a lot of relapses,” Leeb
says. “What we needed was someone to
give the TPI team access to real-life
situations paramedics would face so
we could see how they would respond
before going back to work.”
Leeb and Klose started talking about
what a program for paramedics could
look like, a dialogue that by the fall
included Kevin Jerebic, the operations
supervisor for Alberta Health Services
EMS Edmonton Metro.

weeks, Alberta’s chief paramedic set up
a provincial mental health advisory
committee to develop new policies.
Less than a month later, Weller
became “Client Zero” in the pilot program that was originally conceived by
Leeb, Klose and Jerebic.
Weller’s return to Kildare Station
happened nearly ﬁve months after the
tragedy. It was near the top of his “fear
hierarchy.” Putting on his uniform was
also on that list. So was moving, or even
touching, a stretcher, handling intubation equipment, or entering the trauma
room at the Royal Alexandra Hospital.
He has managed to do all of those
things and even conquered his biggest
fear—opening the back doors of an
ambulance.

Paying it forward
Weller knows he has come a
long way and is quick to give credit.
“The day I went to Millard (Health)
for my intake, I had no idea what to
expect,” he says. “But I embraced the
help and I hope everyone else going
forward who needs to will embrace it,
too.”
He pauses. “You know, I was
angry at Greg,” admits Weller. “I felt
betrayed. But I wasn’t in his shoes;
I don’t know what he was going
through. And, really, if he hadn’t
done what he did, I wouldn’t have
gotten the help I need. So I’m grateful
to him for that.” W

Suicide galvanized everyone
When Turner committed suicide,
that conversation took on the status of
a full red-alert emergency. Within

Moving forward — Having the support of peers is crucial to a safe return to work. Here, Weller
chats with colleague Michelle Brennan, who is also a member of the reintegration team.
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Before the accident, Terry
says he was always on the go,
travelling and playing sports.
“After the accident, I thought:
‘You have to find out what
you can do, and who you are.’ ”

PROFILE

In the face of

adversity

NEVER BLINK

TERRY TENOVE KEEPS MOVING FORWARD
BY JAMIE HALL

A

FTER HIS ACCIDENT,
Terry Tenove started
stockpiling all his negative thoughts at the back of his
mind. He planned to deal with
them later, when he had the
time and the emotional means
to do so.
There would be no more Frisbeetossing tourneys with his brothers. No
more games of pickup hockey. No more
water-skiing. No more mountain biking.
All because of a freak accident
during a skating drill while Tenove
was attending the University of Alberta.
It left him at the bottom of an unintended—and catastrophic—multi-person
dogpile.
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Everything changed in an
instant
“I had scoliosis when I was 16, so I
already had a non-moving spine,” says
Tenove.
“When these guys landed on me, my
spine didn’t have anywhere to go and
my neck separated. My whole body felt
like it was on ﬁre. I knew right away
what had happened. I started yelling
‘I broke my neck. I broke my neck!’ ”
Tenove was 24 at the time. He was
just one semester shy of completing his
bachelor of education degree and on
the verge of realizing his dream of
becoming a phys-ed teacher.
He remembers everything from that
day—the accident, the ambulance ride,
the halo that was attached to his skull
to keep his head and neck completely

still. He remembers the days that
followed too, when he joked with the
constant parade of friends and family
who ﬂocked to his bedside at the
hospital.

The reality of rehabilitation
His injuries were life-changing, leaving him a quadriplegic. At the time, he
couldn’t quite comprehend the scope of
that word or the extent to which it
would limit his body. When Tenove was
transferred to Edmonton’s Glenrose
Hospital for rehabilitation, he was keen
to get to work, certain that he would be
able to regain more mobility and movement.
It didn’t happen, even after ﬁve
months of intensive physical therapy.
“I got stronger, but I didn’t get any
more movement back,” says Tenove.
“That’s when reality set in. Rehab is all
about reality.”

Dark days ahead
Tenove admits that those were tough
days, often leaving him frustrated and
full of despair. What kept him going was
his strong support network—his ever-

“Life isn’t supposed to be a straight line. One door closes,
but a hundred more doors open.”— Terry Tenove
present family, the weekly pizza nights
with friends, the staff at the Glenrose
and the ongoing assistance from WCB.
He also discovered that while he had
changed physically, he was still very
much the same glass-half-full kind of
guy he was before his accident.
“I grew up a little quicker, but I never
really changed personality-wise,” says
Tenove. “I started thinking about all the
things I could still do and all the blessings I still had.”
He kept his focus on the future,
always looking forward to reaching the
next milestone. After he was released
from the Glenrose, he moved into a
hotel for a month while the ﬁnishing
touches were put on a barrier-free condo
his family helped him buy.
From there, he obtained a specially
modiﬁed van through WCB. At ﬁrst, he
had to have someone drive him around.
Before long, he gained his driver’s

licence—and a newfound freedom that
allowed him to return to school to ﬁnish
his degree.
And when one day he decided it was
ﬁnally time to deal with those negative
thoughts he’d been storing in the back
of his mind, he realized they were no
longer there.
“I thought I would just go through
it all one day and deal with it,” says
Tenove. “But at some point I’d forgotten
what those negative thoughts were.
I realized I had a lot to be thankful for.
I had great friends, a wonderful family.
Really, I had a great life.”

Making choices to stay positive
and move forward
Guy Hetchler, Tenove’s case manager
at WCB, says the times he’s spent working with Tenove, now 28, have been
among the most gratifying of his 15year career with the organization.

Says Hetchler: “I’ve seen in him a
depth of character that speaks to the
strength of his spirit. His resiliency, his
determination, his passion to excel—
and even the gratitude he shows—are
so inspiring. Terry makes a decision
every day to keep moving forward and
focusing on the positive.”
Today, Tenove is working as a youth
coordinator, developing recreationbased after-school programs for junior
high school students. He has also joined
a wheelchair rugby league. Earlier this
summer, he and his bride, Veronica,
exchanged vows in Nanton in the backyard of the house where he grew up.
“I always thought that the main goal
at the end of your life is to look back and
be happy about how you lived it. Life
isn’t supposed to be a straight line. One
door closes, but a hundred more doors
open—you just have to choose which
door you go through,” says Tenove. W

Student coverage

Students attending government-approved post-secondary schools who suffer an
injury while in the course of their studies are eligible for benefits. (Extracurricular activities don’t apply.)
To find out more, visit www.wcb.ab.ca/pdfs/public/policy/manual/printable_pdfs/0401_2_app2.pdf.
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Buried alive

Emergency rescue — A newspaper photographer captured these
images from the scene of the accident near Canmore, above and on
the right, as emergency crews pulled Jason from the collapsed trench.
PHOTOS BY CRAIG DOUCE, ROCKY MOUNTAIN OUTLOOK
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ENTOMBED BY A TRENCH COLLAPSE,
JASON NICHOLAS LIVED TO TELL THE TALE
BY JAMIE HALL

I

T WAS as if Daryle Evans
had seen a ghost.

For months, the instructor at Interior
Heavy Equipment (IHE) in Innisfail had
been telling new students about a worker who was buried in a six-metre trench
collapse, a harrowing reminder about
the critical importance of being safe on
the job.
And then Jason Nicholas walked
onto the site.
“He started talking, and I realized
he was the guy whose story I’d been
telling,” says Evans. “I was so happy to
see him. Until then, I had no idea if the
person I was talking about had even
survived.”

Hard hat helped save his life
When the accident happened,
Nicholas was a labourer on a crew
tasked with laying water and sewer pipe
in an area around Canmore. After hearing the story ﬁrst-hand, Evans believes
the small pocket of oxygen that
Nicholas’s hard hat created when it
landed in front of his face during the
collapse helped save his life.
Nicholas was swallowed whole by
tons of thundering debris. By the time
rescuers cleared his crushed body of
earth and rocks, he wasn’t able to bear
his own weight. His crewmates climbed
down into the trench to support him
while an excavator bucket was lowered
into the hole—this was the only way to
remove him from the steep, straight upand-down grade.
From there, he was moved onto a
spine board and into the bed of a pickup

that raced to meet the STARS
Air Ambulance.

“Bag of broken bones”
“The ride to meet the chopper was
just torture,” recalls Nicholas. “I felt
every single bump. At this point,
I was a huge bag of broken bones.”
His stretcher had to be tilted to ﬁt
into the cabin of the helicopter, leaving his body at a 45-degree angle for
the ﬂight between Canmore and
Calgary. Nicholas didn’t know it at the
time, but he had suffered an open-book
pelvic fracture. This is a severe injury
where the left and right halves of the
pelvis are separated at front and rear,
like an open book that falls to the
ground and splits in the middle. The
awkward angle of his body in the helicopter only intensiﬁed the already
unbearable pain.

Close to dying
Staff in the emergency ward at
Foothills Medical Centre surrounded
Nicholas when he arrived, working
feverishly to assess the damage and
treat his extensive injuries. In addition
to having a shattered pelvis, he was
bleeding internally and had a fractured
arm, a fractured leg and ﬁve broken
ribs.
Most urgent, though, was a contusion to his heart, which had thrown its
rhythm dangerously out of sync.
“I had started drifting off and then
I heard a doctor say: ‘We have to reset
your heart. You’re going to feel a jolt.’
The next thing I remember was coming
right up off the table and screaming in
pain. My heart started again. I remem-

“It turns out I’m a tough man to kill,
like James Bond.”— Jason Nicholas

ber thinking: ‘Oh, wow, I was that close
to dying.’
“The doctor told me later that if they
hadn’t shocked me with the deﬁbrillator,
I would’ve been dead in another two
minutes.” Nicholas chuckles. “It turns
out I’m a tough man to kill, like
James Bond.”

Dedicated to recovery
That he is able to laugh in the
aftermath of such a horriﬁc accident is a
testament to Nicholas’s strength,
courage and determination. Everyone
involved in his recovery—from his WCB
case manager, Emma Chong, to his
occupational therapist, Lindsay Olberg—
is amazed at the 33-year-old’s resolve
and positive spirit.
“Jason is one of most positive human
beings you will ever meet,” says Chong.
“He’s been through so much and has
worked so hard to achieve the best recovery he can. No one pushes Jason harder
than Jason does.”
>>
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Buried alive >> continued

As he began to recover, Nicholas
admits, he was impatient for his broken
body to heal. Having become a father
just months before the accident, he
longed to be able to hold his baby girl,
Rozlyn, in his arms again. This was
impossible at ﬁrst.
“It was a long time before I could
even sit up in bed,” he says. “It was so
frustrating. I was upset and mad and
sad and every emotion in between. But I
was happy, too, just to be alive.”

Exposure therapy
And so he dedicated himself to his
rehabilitation with a vengeance, surprising everyone with his progress. He
still has nerve damage in his left leg that
makes walking without a cane impossible. The accident also left a psychologi-

cal mark, so Chong arranged for
Nicholas to attend the traumatic
psychological injury program at CBI
Health in Calgary.
In addition to psychological
counselling, the program uses exposure
therapy, a technique that involves
exposing clients to what they fear
most—without danger—in order to help
them overcome their anxiety. Working
with Olberg, Nicholas was able to
gradually ease his fears about being
buried alive. He visited various sites to
observe workers digging trenches,
including IHE in Innisfail, which is
where he met Evans.
There, he made his way to the bottom of a trench and sat in a chair while
Evans performed a controlled collapse
around him, carefully maneuvering

some of the dirt into the hole.
“He didn’t even ﬂinch,” marvels
Evans.

Powerful story about safety
Nicholas told his story to the students while he was there that day, and
it was videotaped so Evans could
show it to future classes. It is a powerful story, with an even more powerful
message.
“I got to talk to them about my
experience,” says Nicholas, “but also
about the importance of safety and
how everybody has the right to refuse
unsafe work. I should’ve taken the
time to be safe and gotten my trench
dug properly. We would’ve laid less
pipe that day, but everybody would’ve
been safe.” W
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Forward focus — Jason
says being able to hold his
daughter Rozlyn in his arms
motivated him in his recovery.
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Take a

STAND

WHY SITTING TOO MUCH CAN
BE BAD FOR YOUR HEALTH
BY CAITLIN KEHOE

S

ITTING CAN BE A PAIN.
Literally.

And for workers with pain caused by
back, leg or hip injuries, sitting for long
periods can be excruciating. This is why
we are seeing more and more workplace
initiatives encouraging mini-breaks
away from the computer throughout the
day. The use of ergonomic oﬃce equipment for staff who need it, such as a
sit-stand workstation, is also becoming
more common.
Christine Cheston, a health safety
and environment administrator, knows
ﬁrst-hand how prolonged sitting in the
workplace can have a negative impact
on morale and productivity for workers.
Cheston shares the story of a woman
who has been using a sit-stand workstation and who, in just a short time, has
already found a difference in her

overall pain level.
“The pain would kick in and she
would try to stop it but didn’t know
how,” says Cheston. “She would get
stressed out because she was so
focused on the pain and worried about
meeting her deadlines. Now, when she
feels the pain coming on, she has the
ability to stand up, to move her desk
up and down. She has fewer spasms,
which has reduced her anxiety level.
She’s so much happier.”

Stand and deliver (a healthier you)
For employees who can’t sit for
longer periods of time, a sit-stand
workstation can be beneﬁcial.
But Paolo Naccarato, the ergonomics
consultant at WCB’s Millard Health,
says it’s important for all workers to
make a point of moving around
regularly throughout the day, even

if they don’t ﬁnd sitting uncomfortable.
“There has been extensive coverage
in the media about the negative effects
of sedentary work,” says Naccarato.
“But it still remains to be seen whether
these sit-stand stations encourage
standing by workers who don’t experience pain while sitting. It’s important
for workers to take the initiative to
stand and engage in light physical
activity throughout the workday, even
if they don’t already experience pain.
This can help increase energy, reduce
back pain, burn calories and strengthen muscles. Simple activities, like
standing up to take a phone call,
stretching or taking a short walk can go
a long way.”
So take a stand (and walk) for your
health—your body will thank you for it. W

SITTING is the NEW SMOKING
Dr. James Levine of the Mayo Clinic has been credited with coining the expression,
“Sitting is the new smoking.”
Highly sedentary people have an increased risk of developing cancer, Type 2 diabetes,
heart disease, stroke, obesity and depression. Sitting for long periods of time can also
cause back and muscle pain or worsen existing pain. So it’s no surprise that reducing
sitting time has become an important workplace health and safety priority.
Simple things like changing your posture, standing and stretching at least twice per
hour, taking the stairs rather than the elevator for short trips and going for a 30minute walk on your lunch break can be helpful. In conjunction with a healthy overall
lifestyle, these actions can help you live a longer, less painful life.
Find out more about the benefits of getting active at www.phac-aspc.gc.ca/hp-ps/hl-mvs/pa-ap/02paap-eng.php.
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Slowed
but not
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stopped

“I love my job. I didn’t want to be off work because
of an injury.”— Kathryn Wilson, Lafarge Canada

Modified work
that works
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Temporary modified work includes any changes
to your worker’s regular job duties after an
injury. A modified work program can help you:

SIDELINED BY A SHOULDER INJURY,
FLAGGER KATHRYN WILSON FOCUSED
ON GETTING BACK TO WORK
BY JAMIE HALL

K

ATHRYN WILSON CREDITS her grandchildren
with keeping her sane during her recovery
from a workplace injury.

“Sitting still is not my strong suit,”
says the 63-year-old, laughing. “I like to
keep moving. But my grandkids managed to keep me busy, and it was nice
to spend that extra time with them.”
A ﬂagger with Lafarge Canada for the
past eight years, Wilson was knocked
down by a tandem truck at a road construction site in Edmonton. She got to
her feet immediately, insisting she was
ﬁne and ready to get back to work. Her
boss wisely ignored her protests and
instead quickly bundled her into his car
and drove her to the hospital.
By the time they arrived, she could
not raise her arms and was barely even
able to walk.
In the end, she had to undergo two
separate shoulder surgeries. The ﬁrst
was to repair the tear in her rotator cuff,
the other to reattach a screw that had
come away from the bone following the
ﬁrst surgery.

•
•
•
•
•

Eager to get back to work

Light duties at first

Through it all, she says, she was
determined to return to work.
“I love my job and the people I work
with,” says Wilson. “I didn’t want to be
off work. I work long, long hours. I come
home late every night and get up at four
every morning. And I just love it.”
Lafarge was just as eager to have her
return, says Wilson’s case manager at
WCB, Nadia Abbas.
“Kathryn was a very determined lady
with a great attitude. Her employer said
she was a really hard worker, and they
love her.”
Lafarge’s health and safety manager,
Juanita Dockrill, says Wilson earned a
reputation early on of being a positive,
team-oriented employee. “And that was
true even when she was injured,” says
Dockrill. “She’s also very conscientious
and does everything she can to make
sure she and her co-workers go home
safely each day.”

As soon as she was able, Wilson
started performing light duties at the
company’s pipe yard, answering phones
and maintaining the oﬃce. Dockrill says
that modifying or altering injured
employees’ workloads until they’re able
to resume their normal job duties is
extremely important because it keeps
them connected to the workplace.
“Our experience has always been
that keeping our employees doing valuable company work as they recuperate
is a win-win situation.”
Wilson has recovered and is back at
work, doing what she loves. She’s
happy to be working full-time hours
again, even if they are long. She takes
her job and safety very seriously.
“I’m responsible for my safety, my
co-workers’ safety, the public’s safety.
I have to deal with all kinds of situations. I know what it’s like to get hurt at
work, and I don’t want it to happen to
anyone else,” says Wilson. W

Keep experienced and trained workers on the job even if they’ve been injured
Reduce the recovery time after an injury
Reduce time lost from work
Find out more about the benefits
Increase employee morale
of modified work at
Reduce your overall disability costs
www.wcb.ab.ca/employers/mod_work.asp.
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The BIG picture
OIS PROGRAM’S BENEFITS ARE
CRYSTAL CLEAR AT COSTCO
BY CAITLIN KEHOE

W

HEN ASKED about the
beneﬁts of WCB’s
Occupational Injury
Service (OIS), Andy MacKinlay’s
answer is immediate—he’s a big fan.
“I can’t say enough about the beneﬁts of
having an OIS program available in Alberta,” he says.
“Every province should strive towards having a program like this.”
MacKinlay doesn’t say this lightly. He’s a regional
disability and health and safety manager at Costco
Wholesale Canada. He lives and works in Ottawa but
oversees the company’s western region, including
Alberta, British Columbia, Saskatchewan and
Manitoba.

A look at the program from both points
of view
“From our perspective, if a worker is not able to
come back to work in their previous position, we can
ﬁnd work for them because the OIS clinics have a
clear understanding of our modiﬁed work program,”
MacKinlay explains.
“From an injured worker’s point of view, as someone who just wants to feel better, they receive almost
immediate access to medical care, which is great.
That, along with a clear understanding and open
communication with us about the availability of modiﬁed work, allows our employees to continue to meet
their ﬁnancial obligations. They continue to earn 100
per cent of their salary in a modiﬁed work program."
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In the OIS program, injured workers are given
same-day access to a physician with a background in
occupational medicine. Typically, wait times are 30
minutes or less.
The program combines expedited use of accurate
diagnosis techniques, such as MRIs, with detailed
medical reporting so an effective treatment strategy
unique to the injured worker’s needs can be developed.
After returning to work, employees are then given
followup support to ensure they have healed properly and to help prevent their injury from reoccurring.
There’s open communication between the worker,
the employer and the physician during each step of
the employee’s return-to-work plan—no one is left
out of the loop.
For MacKinlay, the beneﬁts of the OIS program are
clear. W

Is WCB’s Occupational Injury Service
(OIS) program right for you?
The right medical care at the right time for the right results.
That’s the goal of WCB’s OIS program. The program consists of
medical clinics located across Alberta that provide timely and
appropriate medical care and disability management services
speciﬁcally for work-related injuries.

Some of the beneﬁts for you and your workers include:
• Same-day access to a doctor who specializes in
work-related injuries (target wait time of 30 minutes or less)
• Same-day completion and submission of reports
• Expedited diagnostic and treatment services for your injured
workers
• Return-to-work plan development
• Reduced compensation costs (because workers are
treated earlier)

Interested in learning more? Go to
www.wcb.ab.ca/employers/partner_ois.asp.
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Fast and effective care each step of the way

Legal View

Bullying and harassment case
shows limits of employer immunity
under WCA
Constructive dismissal lawsuit allowed to proceed
BY DOUGLAS R. MAH, QC, WCB SECRETARY & GENERAL COUNSEL

J

UST HOW FAR DOES EMPLOYER IMMUNITY EXTEND?
We all know that workers’ compensation legislation
protects employers from lawsuits by workers for injuries
sustained in the workplace. But does it apply to
all lawsuits?

An engineer employed by a large construction firm in Alberta
alleged that he sustained physical and psychological injuries
resulting from a campaign of bullying and harassment
conducted against him by co-workers. He claimed that this
conduct forced him to leave his job and go on long-term
disability.
The engineer sued his employer for pain and suffering and
loss of income and benefits, specifically the difference
between long-term disability payments and his salary
and benefits to age 65.
The employer sought to have the action struck on the basis
that s. 21(2) of the Workers’ Compensation Act (WCA) gives
WCB exclusive jurisdiction to deal with workplace injury and
that consequently the claims of the engineer could not be
adjudicated in the courts.
A Master of the Court of Queen’s Bench, noting that no action
for wrongful dismissal had been commenced, agreed and
terminated the lawsuit.
On appeal to a judge of the Court of Queen’s Bench, the
engineer asked to amend his statement of claim to include
constructive dismissal as a cause of action. The judge
allowed the amendment but still held that the “essential
character” of the lawsuit fell within the sole purview of WCB.
The appeal was dismissed.

1

Ashraf v SNC Lavalin ATP Inc, 2015 ABCA 78
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The engineer persisted, pursuing a further appeal to the
Court of Appeal of Alberta, the province’s highest court.
The Court of Appeal stated that the addition of the
constructive dismissal claim gave the lawsuit life:
... with that amendment, the dispute took on a
new dimension. Although the appellant relies on
essentially the same facts, his claim now alleges
that workplace harassment and bullying, tolerated
by his employer, marginalized him, caused him
stress and physical harm, and eventually compelled
him to leave his employment. This, says the
appellant, amounted to constructive dismissal.
The nature of the dispute in this case, as it currently
stands, is twofold. The amended statement of
claim seeks damages for two causes of action:
(1) physical and psychological injuries sustained in
the workplace, and (2) constructive dismissal.
The Court of Appeal concluded that while the first cause of
action (for injuries) falls within the jurisdiction of the WCB,
the second case of action (constructive dismissal) does
not. Disputes regarding whether workplace abuse leads to
constructive termination of employment can only be dealt
with, the court said, within a collective agreement (if there
is one) or otherwise by the courts. In the result, the action
for constructive dismissal was allowed to proceed.1
The lesson here is that the WCA only protects employers
from legal actions for personal injury (whether physical,
psychological or both) and not for actions based on loss of
employment. With this case, the Court reminds us that
labour and employment law still governs the latter. W

Seminars and workshops
for employers
WCB offers workshops in Calgary and Edmonton and, based
on demand, in other locations throughout the province.
RETURN TO WORK (MODIFIED WORK) SEMINAR
(PREVIOUSLY DISABILITY MANAGEMENT)
This session will help employers better understand the
relationship between claim costs and WCB premiums. It provides
a step-by-step process to assist with building and implementing
successful modified work and return-to-work programs.
WHO SHOULD ATTEND?
All employers, but especially those who will directly oversee a
disability management program.
LENGTH:
One half-day session.

EMPLOYER INFORMATION WORKSHOP
Learn general information about the fundamentals of workers’
compensation. Topics include insurable earnings, subcontractor
liabilities, managing your account and the impact of claim costs
on premiums.
WHO SHOULD ATTEND?
Individuals in human resources, payroll and other financial positions.
LENGTH:
One half-day session.
For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694.

UNDERSTANDING WCB’S APPEALS SYSTEM

For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694.

Get an overview of WCB’s appeal process, including how to
initiate, prepare and present a claim or premium-related appeal.
WHO SHOULD ATTEND?
Employers

MODIFIED DUTIES WORKSHOP
Modified work is a safe, effective and efficient way to return an
injured worker to the job. This interactive workshop will provide:
• The framework and tools needed to develop,
implement or improve a modified work program.

LENGTH:
One half-day session.
For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694.

• Ideas and examples of appropriate modified duties.

PREVENTING WORKPLACE VIOLENCE SEMINAR

WHO SHOULD ATTEND?
All employers, but especially those with a disability management
program (which WCB’s return-to-work seminar can help you start).

This seminar will help employers identify, respond to and prevent
a variety of workplace incidents. They’ll also learn to develop
their own workplace violence prevention program.

LENGTH:
One half-day session.

WHO SHOULD ATTEND?
Any employers with WCB coverage.

Call Millard Health at 780-498-3363 for more information
or to register.

LENGTH:
Three hours
For more information, call 780-498-4990.

What employers have said about the return to work seminar:
“Great discussion! Great responses from instructors!”
“Very informative, great examples provided and presented perfectly.”
“Instructors were very knowledgeable, personable and flexible. Nice work!”

Sign up today!

Questions?

Visit www.wcb.ab.ca/employers/seminars.asp
Most workshops and seminars are free of charge to WCB account holders.

Call: 1-866-498-4694 (toll-free)
Note: Workshop dates are subject to change or cancellation.
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SAFETY MESSAGES
Safety messages that can be used at work, home and play.
These important messages are delivered by:
• Videos 1-4 minutes long
• Playing cards
• Print articles
• Video-based newsletter
Sign up for your free, video based newsletter.
Great for any safety meeting.

www.thinkandbesafe.com
1-888-278-8964
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