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We can

Read Brent’s story on page 18. 

Kondro Electric reduced their claim costs by 

consistently off ering their injured workers 

modifi ed work. Injuries can still happen—

but now Kondro has a plan.

Modifi ed work made all of the diff erence. Help your injured workers return to 
work and return to life!  www.wcb.ab.ca/employers/mod_work.asp.

reduce 
claim costs.

our
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Getting back to “real life”
Mohammad Kokab’s career path takes
a turn for the better after a workplace
injury forces a career change.

A young life cut short
P.J. Bailey was only 19 years old when he died in a workplace
accident. His parents, Bob and Valerie Bailey, share his story.

Safety person of the year
Bernie Pyra started out as the lone safety officer at Ferus Inc.
Find out why 10 years later he’s now the Alberta Motor
Association’s safety person of the year. 
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EMPLOYER BRIEFS

Modified work
You care about your workers. You care about your bottom line.
Modified work makes sense for both. It’s proven. The longer people
are away from work, the less likely they are to return. How can you
ensure your injured workers come back and continue to contribute to
your company’s success and their own? 

Offer modified work—a temporary alteration to a standard day, duties
or equipment used to help a worker with an injury continue to work
safely. It’s a great way to keep injured workers connected to your
company and their job. 

For information on modified work, check out WCB’s new video at
www.wcb.ab.ca/employers/mod_work.asp.

To help your workers understand and be active participants in
modified work, share our modified work wallet card and video with
them. Both are located at www.wcb.ab.ca/workers/mod_work.asp.

Help your workers stay in the game!  

Safety pays
This year, over 10,000 employers shared $89 million in Partnerships 
in Injury Reduction (PIR) refunds. Almost all companies who earn a
Certificate of Recognition (COR) qualify for the refund (only companies
who pay the minimum premium are not eligible). In order to get a COR,
your health and safety program must meet provincial standards. 

Want more information on WCB’s PIR program? Visit www.wcb.ab.ca

and click WCB for Employers, and under Manage Performance and

Costs click on Partnerships in injury reduction (PIR). 

Employer report card
If you’re not managing your WCB account and premiums online, 
you should be. Through myWCB, you can monitor claim costs, sign 
up for electronic reporting and get a snapshot of account-specific
information regarding premium and claim performance. And that’s
only the start. For more information and to sign up, visit
https://my.wcb.ab.ca/ess/signup.

Payment plans
You can choose to pay your premiums through authorized debit, VISA
or MasterCard, at your bank, by mail or in person. You can also make a
one-time payment directly from your bank account using INTERAC®
online 24 hours a day, seven days a week. 

For more information on WCB’s payment options for employers, visit
www.wcb.ab.ca/employers/payment.asp. 

W

W

W

W

EDITOR’S NOTE

When someone close to you dies, life is never the same. 
Time may dull the pain, but it never really takes it away. 
Alyssa Grocut was only 11 years old when her father, Kevin, died
in a workplace accident. Over the last six years, Alyssa has turned
the pain of losing her father into a passion for workplace safety. 

Here Alyssa shares her perspective on the importance of
workplace safety in a poem she wrote:

Work Safety

When you go to work in the morning

Don’t just think of yourself

Whether you have a family or not

Other people do

Safety meetings go on and on don’t they

At the time they don’t seem important

But they are

Don’t disregard them

Listen

One day the information may be important

It may even save a life and a family’s despair

You may feel you know your job well

You don’t want to waste your time

You go for a shortcut

The shortest isn’t always the safest

What if a life is lost?

Could you live with yourself?

Knowing it was your decision

Maybe you don’t even think about the consequences

You don’t think about everyone affected

By one mistake

Or maybe it’s even many mistakes

Safety isn’t a joke

But there will always be that one guy

The guy that tries to say the safety meetings are pointless

You can’t go back in time

You can’t undo mistakes

You can’t take away an injury

And you definitely can’t give back a life.

– Alyssa Grocut

A workplace fatality is a loss felt by everyone. Thank you Alyssa,
for sharing your poem and reminding us to keep safety top of
mind each and every day. 

Karla Johnston, Editor
karla.johnston@wcb.ab.ca  

W
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Electronic injury reporting
The electronic injury reporting (EIR) system is the gateway to injury
reporting for workers and employers. It’s also critical for physicians and
health care providers to share important patient reporting with WCB. 

Beginning this fall, system enhancements will:

•  Make the reporting process simpler, shorter and faster in most cases.
•  Guide you to provide applicable return-to-work information to WCB to

help workers return to work safely and in a timely way.

The upgraded system will:

•  Streamline return-to-work reporting.
•  Provide easier access to pink copies (employer’s copy) of medical

reporting. Pink copies will now be provided for all medical reporting
from physicians, chiropractors and physical therapists to assist you
with your return-to-work planning.

•  Provide extended browser support.
•  Pre-populate data to help you complete reporting faster.
•  Allow you to submit relevant attachments.
•  Deliver a user-friendly screen in keeping with your feedback.

Focus on a safe return to work
Enhancements to EIR will streamline the reporting process for you and
will provide critical reporting information to WCB to help you and your
injured workers.

Interested in a preview? 
Screenshots of the enhanced EIR system are on WCB’s website at
www.wcb.ab.ca/employers/EIR/. W

Bereavement counselling 

Millard Health 
REHABILITATION CENTRE

We pride ourselves on quality care and are committed 

to helping our clients achieve a healthy recovery. 

Our Focus. Your Recovery.

• medical exams

• functional capacity evaluations

• pre-employment assessments

• worksite evaluations

• physical therapy

• occupational rehabilitation

• physical demands analysis 

•  educational workshops 

We off er assessment 
and treatment services:

Questions? 

Call 780-498-3848.
www.millardhealth.com 

©
 P

re
ss

m
as

te
r 

You have recently lost a loved one to a workplace accident. You and your family

are having difficulty coping with the tragedy and a friend has recommended

seeking help from a qualified grief counselor. You believe this could be helpful

but are concerned about the cost. Can WCB help?

Yes. In addition to the extensive counselling available to the worker’s
spouse or partner, WCB will provide up to 10 sessions of bereavement
counselling for extended family members (parents, grandparents, 
siblings and children) within the first two years of the worker’s death. 
For more information on the help available, please see
www.wcb.ab.ca/public/policy/manual/0408p1.asp. 
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Safety person 
of the year

Since then he has been instrumental in the success of
Ferus’ safety program and invaluable in creating and foster-
ing Ferus’ positive safety culture. Today, Bernie works as a
compliance officer on Ferus’ health and safety team with
eight other committed individuals. 

Bernie knows what he is talking about when it comes to
safety, as made obvious by his long list of certifications. And
Bernie is always willing to get involved with others in the
industry and share his expertise on safety.

While attending regional AMTA meetings, he has chaired
the Partners in Compliance Standards Committee and sat on
the Partners in Compliance Advisory Committee, Petroleum
Services Association of Canada Transportation Issues
Committee and the Enform Oilfield Drivers Certification
Committee. 

Bernie’s willingness to share, combined with his innova-
tion, has resulted in some of the programs he has created
serving as the foundation for some national training pro-
grams.

According to his co-workers, Bernie is a natural mentor.
Along with his vast treasure chest of knowledge, he has been
successful in combining his sense of humour and friendly
demeanor with honesty and integrity to instill his fervor for
safety in those around him. W

WITH OVER 30 YEARS of experience in the
transportation industry, Bernie Pyra believes
passionately that safety is much more than a

few rules of the road followed by drivers.  Safety should
be part of a company’s daily fabric. He brought his
beliefs to Ferus Inc., where he started work 10 years ago
as the company’s lone safety officer. 

WCB-Alberta

WorkAdvertise in WorkSIGHT and find an audience dedicated to safe, healthy and strong Alberta workplaces.
Contact the editor at karla.Johnston@wcb.ab.ca for more information.

WorkSIGHT is a cost-effective advertising
medium that puts us directly in front of the
clients we serve—industrial safety managers.
– Ron McNutt, President, KnowledgeWare
Communications Corp.

Alberta Motor Transport
Association announces
winner

SUBMITTED BY: ALBERTA MOTOR TRANSPORT ASSOCIATION

Award winner—Bernie Pyra (left) accepts the Alberta Motor
Transport Association (AMTA) Safety Person of the Year award
from Al Sibilo (right, with Milestone Insurance Services).
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is earning and maintaining a 

Certificate of Recognition (COR).

The first step towards the rebate

This year, employers in the PIR 

program with a COR shared over 

$89 million in rebates.

Every year your company has a 
valid COR, you’re eligible for a 

Learn more 
Find out more about the 

 

PIR program and sign up by 

 

visiting our website at 

 

www.wcb.ab.ca/employers/pir.asp

Questions? 
Contact WCB  at 1-866-922-9221

 

Alberta Jobs, Skills, Training and 

Labour website: http://work.

alberta.ca/occupational-health-

safety/334.html

Alberta Jobs Skills Training and

 

• Improve your health and 

safety programs. This not only 

reduces workplace accidents, it 

also helps many other parts of 

your business.

•  Earn rebates. A COR is the 

rebates and lower premiums.

first step in qualifying for WCB

• Stay competitive. Many 
Alberta businesses expect 

contractors to hold a valid COR.

•

•

Workers’ Compensation Board – Alberta

partners, WCB-Alberta and the Ministry of Jobs, Skills, Training and Labour. By maintaining 

The Partnerships in Injury Reduction (PIR) program is a joint effort between certifying

effective injury prevention and workplace health, safety and disability management systems,

PIR employers earn rebates and on average have a 30 per cent  lower lost-time claim rate.

Partnerships in Injury 
Reduction program

CB-Alberta and the Ministry of Jobs, Skills, Training

erships in Injury Reduction (PIR) program is a jo

ry prevention and workplace health, safety and di

ers earn rebates and on average have a 30 per cen

Partn
Redu

A COR can 
help you:

Here’s how to 
GET STARTED

rebate of five to 20 per cent.

WCB BUSINESS
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JENNIFER MANTAY calls it a
“wow moment.” 

When WCB account manager
Andrea Dodd called to tell her the
Town of Barrhead’s claim costs
were a whopping 203 per cent
higher than the industry average,
the number alone left Jennifer
speechless.

“We knew we weren’t doing well because
we already had a poor performance sur-
charge [added to our annual premium],” 
says Mantay.

“But we didn’t realize how bad it was. It
really was a ‘wow’ moment for us. We knew
we had to make some changes and turn
things around.”

wowfactor
The

Faced with skyrocketing claim costs, the
Town of Barrhead faces major changes

Team tactics—Barrhead's director of public works Brant Ross (left)
consults with fleet manager and mechanic Chris Schembri at the
town's public works shop.

BY JAMIE HALL

ON THE COVER



A plan to keep injured
employees connected to work

Dodd explained that because the
Town had no formal disability manage-
ment program in place, injured workers
were not being given modified duties to
help them return sooner. This omission
was driving up the Town’s lost-time
claims and, by extension, its premiums. 

Even more damaging, though, said

Dodd, was that people were being sev-
ered from their workplace, losing a criti-
cal connection that shaped the structure
and purpose of their daily lives. Because
the Town had no modified work pro-
gram, when injured employees were off,
they were off until a doctor said they
were able to return to their date-of-acci-
dent jobs.

“Andrea also gave us some statistics
that showed the longer people are  >> 

At Mantay’s invitation, Dodd drove
to Barrhead, about an hour north of
Edmonton. She sat down with Mantay
and Town officials to hammer out an
action plan. There was a solution, Dodd
told them. It was going to take time
before that solution would be reflected
in the Town’s premiums, but the bene-
fits for its 60 or so full-time and part-
time employees would be realized much
sooner. That got their attention.

PHOTOS BY LAUGHING DOG

Modified works—Jennifer Mantay says developing a modified work program takes time but the benefits to staff are well worth it.
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“This (modified work)
program has already
been beneficial for 
our employees, and 
it will ultimately have 
an impact on us
premium-wise. It really
is a win-win situation.” 
– Barrhead financial

assistant 

Jennifer Mantay
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ments within the Town to develop mod-
ified work duties for each position. 
She did her own research, networking
with neighbouring municipalities that
already had return-to-work policies in
place. It was a lengthy process—nearly a
year from start to finish—but she says it
was worth the effort.

“We wanted to do it once and do it
right.”

Armed with the final draft of the 
policy, Mantay sent it to town council.
Their approval was unanimous. 
From there, it was rolled out to staff.
“There were a couple of questions from
employees, but the feedback we got was
very positive.”

Putting the plan into action
There have been few opportunities to

use the new policy since it was imple-
mented. But one employee in the
Town’s public works department suf-
fered an injury to the thumb of his right
hand, and he was able to perform modi-
fied work for five days until he was fit to
assume his regular duties.

“Without having modified work
available, he would have been off for
those five days,” says Mantay. 

“With the modified work, he was
able to stay active and continued to con-
tribute at work while he recovered. This
program has already been beneficial for
our employees and will ultimately have
an impact on us, premium-wise. It really
is a win-win situation.” W

off  the job, the greater the chance
they won’t come back at all. They start
getting depressed, they start feeling
bad, they start feeling as though they’re
not part of a team,” explains Mantay.

“Essentially, they don’t feel valued,
and that was unacceptable to us. We
value our employees, and we wanted
them to know that.”

Marshalling resources to help
develop their plan

The decision was made to develop a
formal return-to-work policy. Dodd was
a tremendous resource, and Mantay
took all of her suggestions and ran with
them. Mantay signed up for the return-
to-work workshops offered by WCB. 

She asked for input from depart-

Water works—Ross Pentney checks out the equipment at the Town of Barrhead's new water treatment plant.



Raise up
     the safety. 
Bring down

your rates.

Join the Partnerships In Injury Reduction (PIR) program. Improve workforce safety 
and recover as much as 20 per cent of your WCB premiums through PIR rebates.

Go to www.wcb.ab.ca/employers/pir.asp and start saving today.

Last year over 10,500 employers earned 
rebates totalling over $89 million.
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A quote from Hans Christian Andersen, it’s an 
indelible reminder for this family of musicians, a 
passion they shared with P.J.

“We had this gift—we had him—and it didn’t 
last,” says Bob. 

P.J. was just 19 years old when he died as a 
result of a workplace accident on Sept. 22, 2011. 
About to start an apprenticeship in auto mechanics 
and working as a service porter / detail technician 
with a car dealership, he was driving when another 
vehicle crossed into his lane, resulting in a fatal 
collision.

Tragedy remembered

Bob remembers the fall evening well. It was 
warm. He was joking with his neighbour over the 
fence, about to leave to pick up Valerie from an 
appointment. Life was good.

Then the phone rang with news that would 
forever change their lives.

As they raced to the University of Alberta 
hospital, Valerie felt in her heart that P.J.’s situation 
was serious. Her feelings were confi rmed when they 
arrived; she and Bob were met by a social worker 

AAAAAA ququququototototeee frfrffromomomomm HHHHHananannnsss ChChChhriririrriststststttstiaiaiaiaannnnn AnAnAAnAnA dededededersrsrsrsseenenen, ititittti ’s’s’s’s’ aaaannn TTTTTTrrrraaaaagggggeeedddyyyyy rrreeeemmmeeeemmmmmmbbbbbeeeeerreeeedddd

IN THEIR GRIEF OVER THE DEATH OF THEIR SON P.J., Bob and Valerie Bailey 
fi nd solace in the words stenciled above an archway in their home in Camrose: 
“Where words fail, music speaks.”

BY THERESA TRANTBYBYBYBY TTTTTHEHEHEEERERERERESASASASS TTTRARARARAANTNTNTNTT
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“We had this gift—we had him—and it didn’t last.”

and led into the room where P.J. lay, 
connected to machines. 

“He looked like our son,” 
remembers Valerie. But they soon 
discovered P.J. had suff ered multiple 
skull fractures and a massive brain 
injury. Both Bob and Valerie knew he 
wasn’t going to survive.

“They were trying to stabilize 
him because they were hoping we 
would agree that his organs could be 
harvested,” said Valerie, her voice 
breaking. 

“He was in excellent condition, 
extremely healthy, very strong.”

The Baileys agreed, knowing that 
their son would have wanted to help 
people in death as he had done so 
many times in life. 

Sadly, P.J.’s injuries were so severe 
he could not be stabilized so that his 
organs could be donated. He died in 
the early morning hours of Sept. 23, 
surrounded by family, friends and 
co-workers.

Healing with music

P.J. was known as a talented 
up-and-coming trumpet player. He 
had completed his fi rst year in the 
MacEwan University music program 
before deciding to pursue mechanics—
his other love.

In the aftermath of P.J.’s death, 
music became a way for family 
and friends to honour him. Valerie 
organized a tribute concert in 
which everyone who performed had 
signifi cance in P.J.’s life. 

His memory also lives on in a 
composition titled “In Our Hearts” 
(written by Allan Gilliland, Chair of 
the Music Department at MacEwan 
University), as well as a big band 
arrangement entitled Bailey’s Bounce 
(composed and arranged by Kodi 
Hutchinson of the Karl Schwonik Jazz 
Ensemble).

In many ways, music has become 
a place of solace for the Baileys—a 
place for them to grieve and yet also 
celebrate P.J.’s life. It’s a place for 
them to refl ect and remember, where 
they can take shelter when P.J.’s death 
becomes too overwhelming. It has 
helped them express their loss and has 
comforted them when words failed. 

The gift of memories remains

Since P.J.’s death, the Bailey family 
feels incomplete.

“Quite often I’ll still think to myself, 
‘We should go into Edmonton to take 
in a movie and take P.J. out for supper.’ 
But he’s not there,” Bob refl ects. 

Adds Valerie: “It’s not just that it 
leaves a huge hole in your family, but 
for me it feels unbalanced—he was our 
only son.”

P.J. is gone, but the memories he 
created for family, friends, co-workers 
and acquaintances remain strong to 
this day.

He is remembered as an intelligent, 
athletic young man with genuine 
goodness, a man who treated everyone 
with respect and could relate to people 
of all ages. His leadership qualities 
were beyond his years. 

“P.J.’s ease and love of people 
always shone through in his 
communications with them—young 
and old, friends and strangers alike. 
He always seemed to have a smile on 
his face,” says Valerie.

In the days and weeks following 
P.J.’s death, Bob and Valerie 
discovered just how many lives their 
son touched. Many messages spoke of 
his kindness, his strength of character, 
and his willingness to listen and help.

Both Bob and Valerie believe they 
will see their son again one day. In the 
meantime, P.J.’s gifts of love, life and 
music remain with them and their two 
daughters and sustain them as they 
live with loss every day. 

P.J. Bailey Fund
P.J.’s passions were mechanics and the performing arts. His musical accomplishments are many, and Bob and 
Valerie established the P.J. Bailey Fund under the Battle River Community Foundation (www.brcf.ca/) as his 
legacy. In P.J.’s memory, the fund provides scholarships and other fi nancial assistance in the fi elds of music 
(and other arts) and mechanics to worthy individuals and organizations in the central Alberta area.
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Solid disability
management plan
makes the
difference at WSI

Top
priority

FEATURE
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A wholesale after-market automotive
parts supplier with more than 25 years
in the business, WSI employs 135 peo-
ple at its seven Alberta locations.

When Shannon Bremner joined 
the company as its human resources
manager 18 months ago, she faced a
huge challenge. With no safety program
in place and few modified work oppor-
tunities available for workers injured 
on the job, the company’s WCB premi-
ums had skyrocketed. This triggered a
WCB surcharge for sustained poor 
performance.

Surcharge was a “big red flag”
“When we found out about 

the poor performance surcharge from
WCB, it was a big red flag,” says
Bremner. 
“My boss wanted me to find out what
was going on.”

Bremner’s first call was to WCB ac-
count manager Deborah Nilsen, who
saw at a glance the scope of the problem. 

“WSI’s claim costs were incredibly
high,” says Nilsen.  

“It was going to take years to get
them to a point where their premiums 
could be reduced. We knew it could be
done, though; we just needed to put an
appropriate plan in place.”

WSI starts turning things around
Nilsen met with Bremner and com-

pany management to go
over the benefits of having good disabil-
ity management practices in place.
Employees who return to work safely
and quickly feel more connected to their
jobs, and therefore more valued. 

Nilsen also pointed out the direct
impact claims had on the company’s
premiums. Within the workers’ compen-
sation system, she explained, a compa-
ny’s performance drives its premium
rate. Claim costs remain the largest
component of premium rates so as
employers make progress toward reduc-
ing the number and duration of claims,
they realize the payback through lower
industry rates. 

“Deb explained the extra surcharges
and compared them to what we could

be paying if our performance
improved. The numbers spoke for
themselves,” says Bremner.

Armed with a plan from Nilsen
and support from her bosses,

Bremner got to work.
She increased the modified duties

that were available for each job within
the organization. She introduced staff
safety incentive programs, and also cre-
ated a customized poster with simple
step-by-step instructions about what to
do in the event of a workplace injury.

Employees feel valued
“We wanted to let our employees

know they were taken care of and val-
ued,” says Bremner.

When Nilsen returned for her quar-
terly visit, she could only marvel at the
differences.

“I was just amazed by all the work
she had done. I had left her with a list of
things to do, and she had done every-
thing on the list,” says Nilsen.

Bremner understands getting out of
the poor performance surcharge isn’t
something that will happen overnight.
Even so, she says, the company is now
on the right track and committed to a
safe future and to having healthy
employees in a safe workplace. W

“When we found out about the poor performance surcharge from 
WCB, it was a big red flag.”– Shannon Bremner

AT WAREHOUSE  SERVICES INC. (WSI), 
embedding safety into the company culture 
has become the number one priority.

It helps to
have a plan—
WCB can help

Effective disability management plans don’t happen by accident.
While preventing injuries continues to be the best way to protect your workers,
implementing a sound, practical disability management program when accidents do
happen is the most effective way to manage injuries and costs. 

Not sure where to start? WCB can help. Visit our website at
www.wcb.ab.ca/employers or call us toll free in Alberta at 1-866-922-9221.

BY JAMIE HALL
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Getting back 
to‘real’ life

The 35-year-old was an offset press
operator working in Calgary when he
suffered a severe wrist fracture after a
fall from a ladder. The injury left him
with permanent work restrictions that
neither surgery nor physiotherapy could
fully resolve. 

His employer didn’t want to lose him
and worked closely with his WCB case
manager, Sheila Pannell, to arrange for
modified duties. Despite everyone’s best
efforts, it became clear that Kokab was
going to have to change careers—a
prospect he found daunting.

“It was scary for me because I didn’t

know where I was going to go or what 
I was going to do,” says Kokab. “I
thought: ‘How can I make a better life?’”

A new career with increased
earning potential

The answer came to him during a
casual conversation months later, and
eventually led him to a new profession
as a heavy equipment operator. Today,
he travels between Calgary and Fort
McMurray, where he operates a heavy
hauler in the oilsands—and earns nearly
$20,000 more per year than he did in
his previous job.

How he got there is a success story
about collaboration, co-operation and
mutual respect.

“Mohammad was so positive and so
motivated,” says Pannell. “It was just a
pleasure to work with him. He was
invested in his future beyond his injury.”

Success started with Kokab
“I’ve always encouraged my workers

to come up with their own job options
when they take career counselling,”
Pannell says.

“I tell them: ‘We’ll come up with
something, but if you have your own

A workplace injury
forces a career change

FROM THE MOMENT he was injured on the job two years
ago, Mohammad Setareh Kokab set his sights on getting
back to “real life” in the working world.

PROFILE

BY JAMIE HALL
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ideas, and I can make a case for it, I’m
more than willing to do that.’”

At first, Kokab wasn’t sure what he
wanted to do. Pannell began by arrang-
ing for him to get his GED, and then
enrolled him in some computer courses.
It was while taking a computer course
that Kokab met another student who 
was a truck driver. 

They started talking, and after a time,
the man suggested Kokab might be a
good fit as a heavy equipment operator.

“I didn’t really know much about it. 
I went home that day and did some
research. It was a technical job—like the

one I had before—and there were a lot
of job opportunities. And the money
was good, too,” says Kokab.

Meeting face to face
The more research he did, the more

excited he became. He put together a
proposal, then got in his car and drove
to Edmonton to make his case to
Pannell and her supervisor. 

“It was a perfectly reasonable option
for him,” says Pannell. “We were able
to make a good case for the retraining.”

Within weeks of completing the
three-month course, Kokab called

Pannell to tell her about the job in Fort
McMurray and to say thanks.

“The accident wasn’t good for me,
but I couldn’t change that. It happened
and it started me on a process where
after a while good things started to hap-
pen. Now I have a new job, a job that I
love. The work environment is good.
The people are nice. The money is good.
The schedule is good. I’m 100 per cent
happy,” says Kokab.

“I’m back to real life.” W

“It was scary for me because I
didn’t know where I was going

to go or what I was going to do.” 
– Mohammad Setareh Kokab
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An electrical contractor specializing
in commercial, residential and service
work, the 47-year-old company has a
workforce of more than 100 people,
with offices in St. Albert and
Lloydminster. When Brent Kondro 

first reached out to Dodd for help, he
didn’t like what he was seeing, or
where the company was headed. 
Lost-time injuries were on the rise,
and claim costs already exceeded the
industry average.

“We were trending in the wrong
direction, and we knew we needed 
to do something,” says Brent. “We
needed a plan.”

Occupational Injury Service
(OIS) clinics a valuable tool

Andrea talked to the management
group about the best practices around
managing claims, emphasizing the need
to be pro-active. She stressed the impor-
tance of having comprehensive disabili-
ty management processes in place, and
of keeping injured workers connected to

WCB ACCOUNT
MANAGER
ANDREA DODD

calls what happened at
Kondro Electric a “radical
culture change.” 

“We were trending in the wrong direction, and we knew we needed
to do something. We needed a plan.” – Brent Kondro

Help 
wanted

FEATURE

Rising claim costs spark ‘radical culture
change’ for electrical contractor

BY JAMIE HALL
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their jobs through modified work. 
She told them about the tools at their 

disposal, in particular OIS. A program designed
specifically for people who are hurt at work, OIS
provides expedited medical services at specially
designated clinics, helping injured workers
return to work as safely, and as quickly, as 
possible.  

They listened to everything she told them,
and implemented every suggestion. They even
had her meet with their employees to go over the
plan, to ensure staff was aware of the company’s
commitment to safety.

Surpassing targets

Andrea wanted to help them reduce their
compensation costs and suggested what she
thought was an aggressive first-year target. They
decided to go further, setting a goal of an 82 per
cent reduction in claim costs. 

“They blew their target out of the water,” says
Andrea. “It’s not that they didn’t have injuries,
it’s how they managed those injuries—everybody
went back to modified work before their next
scheduled shift.”

Brent attributes a lot of their success to Dodd,
and to their employees, who, he said, have
always been Kondro’s biggest asset.

“They were part of the process when it came
to developing our modified work program,” says
Brent. “They were involved in helping us set up
tasks and objectives. 

“For us, it’s not just about getting the job
done. It’s about the sense of security and trust
between us and our employees. That’s what 
really matters.”  W

“It’s not that they didn’t have injuries, 
it’s how they managed those injuries—
everybody went back to modified work
before their next scheduled shift.”
– Andrea Dodd, WCB account manager

 
Drug and Alcohol Tes�ng

Alberta Loca�ons: 
Provost, Millet and Wainwright  

For more informa�on contact: 

Karen Pernitsky, MLT, MRO-A 
Medical Laboratory Technologist 

medlabmobile@gmail.com or 306-228-8990 

 

For more informa�on on becoming a  
Cer�fied Collector visit medlabmobile.ca 

A great addi�on to any safety office or medical service provider. 
Training also available to companies wan�ng to test their own 

employees. 

All Training according to D.O.T. standards 
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Legal View

The Supreme Court of Canada (SCC) affirmed earlier this year
that federal government employees filing WCB claims must have
their entitlement and benefits decided under the same rules as
provincial workers: Martin v Alberta (Workers’ Compensation
Board), 2014 SCC 25.

In a 7-0 decision, the SCC ruled that provincial workers’
compensation laws and policies apply to claims made by federal
workers under the Government Employees Compensation Act
(GECA), except where there is a specific conflict. 

GECA covers employees of the federal government and its
agencies including Canada Post, Canada Revenue Agency and
Parks Canada. It states that federal workers who sustain
workplace injuries are entitled to compensation “at the same
rate and under the same conditions” as provided to workers
covered by the provincial Workers’ Compensation Act, and that
all decisions are made by the provincial workers’ compensation
body.

Martin was a Parks Canada warden who for some years had
engaged in a dispute with his employer over the issue of
whether wardens should be allowed to carry firearms. In 2006,
he received a letter from his supervisor requiring him to comply
with an access to information request, failing which he might
face disciplinary consequences. The receipt of this letter
triggered a stress reaction that led to Martin filing a WCB claim
for disabling chronic stress.

At all levels of adjudication (WCB, Dispute Resolution and
Decision Review Body, and Appeals Commission), it was found
that Martin’s claim did not meet the policy requirement that the
event causing the stress be “excessive or unusual” when
compared to the normal pressures and tensions of the job
(Policy 03-01).

Decisions of the final-level decision maker, the external Appeals
Commission, can be reviewed in the courts. Martin argued that
the “excessive or unusual” criterion in the policy was wrongly
applied to his case and that his eligibility for compensation
should be determined only by reference to GECA itself. 

Although his argument was initially successful in the Court
of Queen’s Bench, the Court of Appeal of Alberta overturned
the decision by the lower court and restored the decision of
the Appeals Commission. Martin then appealed to the SCC,
Canada’s highest court. 

That court ruled that in determining whether a federal
employee’s chronic stress was caused by an accident arising
out of and in the course of employment, it was not
inconsistent with GECA or unreasonable for WCB to require
work-related events to be excessive or unusual compared to
the normal pressures and tensions of the job. 

The SCC noted that the concepts of “accident” in GECA and
the Workers’ Compensation Act are very similar and said at
para. 50:

In this case, the province required excessive or unusual
events for psychological stress claims and objective
confirmation of those events. The requirements simply
reflect Alberta’s interpretation of “accident” in the
context of psychological stress claims. Under a no-fault
compensation scheme, what constitutes an “accident”
cannot be solely dependent on the worker’s subjective
view of events. An event triggering a physical injury will
often be easier to identify than one giving rise to a
mental injury. Alberta’s enactment of a policy which
defines a workplace “accident” causing mental injury is
not unreasonable. 

The SCC also agreed it was reasonable for the Appeals
Commission to find that the proximate cause of Martin’s
stress, the receipt of his employer’s letter, was not
“excessive or unusual.” Martin’s appeal was 
dismissed.

This case resolves some uncertainty in the law across
Canada. It is now settled that, absent actual conflict with
GECA, provincial laws and policies apply to WCB claims filed
by federal workers. W

WCB chronic stress policy applies
to all workers—including federal
government employees
BY DOUGLAS R. MAH, QC, WCB SECRETARY & GENERAL COUNSEL
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Workers’ Compensation Board - Alberta

Not everyone can be a superhero.

young workers hurt
their eyes on the job.

Wonder Woman™ can spot a 
workplace hazard a mile away 
with her superhuman sight. 

 481  

workers crushed, sprained, 
strained or broke their fingers.

       Hands down, 
        Wolverine™ 
 works safe while using 
  his retractable claws.

1,029 
 young workers were cut, 
 bruised or burned while working. 

The Human Torch™ can 
handle hot surfaces with 
his fire-resistant skin.

young workers 
fell at work.

Batman™ is just like you 
and me; he keeps 

safe by wearing 
his PPE*.

young Albertans strained 
their backs working.

The Hulk™ smashes 
 back injuries with 
  super strength 
   and good lifting form.

leg injuries were serious 
enough to keep a young 
worker off the job.

Fast reflexes give 
the Flash™ a 
leg up on 
workplace injuries.

In 2013, six young Albertans lost their lives at work.
Superheroes are invincible. You are not. 

headsupab.comStats provided by WCB-Alberta for lost-time injuries registered by young workers in 2013. Don’t be a statistic. 

*Personal protective equipment
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WCB offers workshops in Calgary and Edmonton and, based
on demand, in other locations throughout the province.

Seminars and workshops
for employers
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MODIFIED DUTIES WORKSHOP 

Modified work is a safe, effective and efficient way to return an
injured worker to the job. This interactive workshop will provide: 

• The framework and tools needed to develop, 
implement or improve a modified work program

• Ideas and examples of appropriate modified duties

WHO SHOULD ATTEND? 
All employers, but especially those with a disability management
program (which WCB’s return-to-work seminar can help you start)

LENGTH: 
One half-day session

Call Millard Health at 780-498-3363 for more information 
or to register.

RETURN TO WORK (MODIFIED WORK) SEMINAR
(PREVIOUSLY DISABILITY MANAGEMENT)

This session will help employers better understand the
relationship between claim costs and WCB premiums and provides
a step-by-step process to assist with building and implementing
successful modified work and return-to-work programs.

WHO SHOULD ATTEND?
All employers, but especially those who will directly oversee a
disability management program 

LENGTH:
One half-day session

For more information visit wcb.ab.ca/employers/seminars.asp  
or call 780-498-4694

EMPLOYER INFORMATION WORKSHOP

Learn general information about the fundamentals of workers’
compensation. Topics include insurable earnings, subcontractor
liabilities, managing your account and the impact of claim costs 
on premiums.

WHO SHOULD ATTEND? 
Individuals in human resources, payroll and other financial positions

LENGTH: 
One half-day session

For more information visit wcb.ab.ca/employers/seminars.asp  
or call 780-498-4694

UNDERSTANDING WCB’S APPEALS SYSTEM

Get an overview of WCB’s appeal process, including how to
initiate, prepare and present a claim or premium-related appeal. 

WHO SHOULD ATTEND? 
Employers

LENGTH: 
One half-day session

For more information visit wcb.ab.ca/employers/seminars.asp  
or call 780-498-4694

PREVENTING WORKPLACE VIOLENCE SEMINAR 

This seminar will help employers identify, respond to and prevent
a variety of workplace incidents. They’ll also learn to develop
their own workplace violence prevention program. 

WHO SHOULD ATTEND? 
Any employers with WCB coverage

LENGTH: 
Three hours 

For more information, call 780-498-4990.

Sign up today!
Visit www.wcb.ab.ca/employers/seminars.asp
Most workshops and seminars are free of charge to WCB account holders.

Questions?
Call: 1-866-498-4694 (toll-free)
Note: Workshop dates are subject to change or cancellation.

What employers have said about the disability management seminar:
“Great discussion! Great responses from instructors!”

“Very informative, great examples provided and presented perfectly.”
“Instructors were very knowledgeable, personable and flexible. Nice work!”
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