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		 Editor’s Note

Employer Briefs

A

t first, Ken Stevens was just a voice on the
phone.

I called to talk to him about how he was injured on the job, so I could
write his story before meeting him in person at a photo shoot.
After hearing him talk about his years-long ordeal—his harrowing
accident, the aftermath, the incessant infections, the permanent
colostomy—I found myself wondering how he would look, knowing
the devastating toll all of that had taken on his body.
He would have a prominent limp, of that I was sure. His gait would
likely be slow and labourious. I imagined his complexion as drawn,
his skin sallow from the constant, unrelenting pain.
On the day of the photo shoot, I practically felt Ken enter the room
ahead of his physical presence. He was like a force of nature—his
energy nervous, yet electric. He was tall and slender, with blue eyes
so intense it was almost unnerving. Casually dressed in sweats and
wearing a fleece-lined jacket over a T-shirt, he smiled as he walked
towards me, his hand outstretched in greeting. His strides were
purposeful and sure, with nary a sign of a limp.
It seemed impossible. A man who had been through what he had
been through couldn’t be this whole, this healthy-looking.
But then I remembered his incredible will to live. He had been
brought back to life no fewer than five times following his accident.
I also remembered what Ken’s case manager Allison Hamilton
had said about him when I interviewed her for the story; how his
“stubborn” personality had served him so well on his arduous journey.
I could not have been more wrong in my assumptions about Ken—
or happier to be so.

WCB claims impacted by the
Fort McMurray wildfire
If you are an employer whose modified work claims were impacted by
the Fort McMurray wildfire, you may be eligible to have costs removed
from your WCB experience record.
When modified work becomes unavailable during a state of emergency,
we will support injured workers with wage-loss payments. We recognize
that these added costs are beyond your control as an employer and
these claims can be reviewed to determine if any wage-loss costs can be
removed from your accident experience rating. Cost relief has no impact
on your injured worker’s benefits.
If you have claims that you believe may be eligible for cost reallocation,
please contact WCB-Alberta at 1-866-922-9221. WS

Are you at risk for higher premiums?
The Poor Performance Surcharge (PPS) affects employers with
consistently poor accident records, who have received the maximum
surcharge for their size in the large employer experience rating plan.
This surcharge is meant to encourage employers to take immediate
action when improvements to their disability management and accident
prevention programs are needed.
Employers will receive a PPS if they:
•

have the maximum experience rating surcharge for their size for two
or more consecutive years (this means their performance is 80 per
cent* or higher than their rate group average), and

•

have four or more experience-rated claims for at least two
consecutive experience periods.

His will, his stubbornness, whatever you choose to call it—at its
essence it is truly a triumph of the human spirit.
I feel privileged for the opportunity to tell his story (page 6).
Jamie Hall, co-editor
jamie.hall@wcb.ab.ca

Do you have an idea
for a story? We would
love to hear from you.
Please contact Jamie Hall at
jamie.hall@wcb.ab.ca or 780-498-3968.
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*This threshold for PPS may change for employers in the Industry
Custom Pricing program.

WS

WCB will notify you if you are at risk of receiving this surcharge. Here are
some of the tools and services WCB offers to help you avoid PPS:
•

Partnerships in Injury Reduction (PIR) program — Earn a refund
of up to 20 per cent of your premiums by implementing health,
safety and disability management systems. A provincial Certificate of
Recognition (COR) is required to qualify.

•

Claims audit services — The claims audit self-evaluator form helps
you understand your claims management responsibilities and
evaluates how well you manage return to work.

•

Return-to-work (modified work) seminar — Available at no cost to
you, this half-day seminar provides a step-by-step process to assist
with building and implementing successful modified work programs.

For more information and tips to help you avoid a surcharge, head to
www.wcb.ab.ca > Resources > For employers > Fact sheets > search:
Poor Performance Surcharge. WS
WCB-Alberta Worksight | SUMMER 2017
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?

Are you covered

Update

Possibly. If WCB-Alberta is notified of the intent to relocate,
evidence is provided confirming total disability and the injury
won’t worsen by moving, compensation benefits (calculated using
Alberta positions and earnings) could still continue after leaving the
province. However, travel back to Alberta for medical and vocational
appointments may be required.
To find out more, go to About WCB>Policy and legislation
section of www.wcb.ab.ca. WS

On August 24,
go for a walk.
Your back will
thank you.

©KARL NAUNDORF/SHUTTERSTOCK

You moved to Alberta to work in the oil patch. One day, you suffer
a serious injury in a workplace accident. After several months of
rehabilitation, the accident has left you with permanent disabilities
and returning to your pre-accident job will not be possible. You
decide to move back to your home province, as your family is there
and will be able to support you as you continue to recover. If you
leave Alberta, will you still be covered?

Visit
www.backactive.ca
and find out how you
can participate in
Take a Walk Day.

@backactiveAB • #TAWD
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“One day he was there and the next, he was gone”
The challenges of managing end-of-life claims

T

he program from
my friend Derrick’s
memorial service
still sits on my desk.
On the cover (pictured above),
he is smiling, cradling a monster-sized
salmon in his arms. Derrick died last
summer of mesothelioma. Just 58 years
old, after nearly four decades of work,
he had just handed over the reins of
his successful sheet metal business to
his daughter and son-in-law. At a time
when Derrick should have been spoiling
his grandchildren and planning his next
outdoor adventure, he was planning his
funeral.

Hopeful to the end
Despite his diagnosis, Derrick
remained positive and hopeful until
the end. As always, he worried most
about the people he would leave behind
when he passed: his wife, his children
(now grown) and the grandchildren he
cherished.
The program from his memorial
service is a reminder of how much I

6
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Forever young
“Derrick stands out in my mind for
more than one reason. First, he was one
of the youngest workers I have ever had
to be diagnosed with mesothelioma.
Although I know this disease does not
discriminate by age, I truly hoped that
he would have more time to be with his
family and friends. In my many conversations with him, I came to learn he was
very well loved and also cared deeply for
the people in his life.
“At first, my conversations with
Derrick were more about the benefits
and services he was entitled to and
setting up these services. Slowly, though,
I learned more about who he was and
how he was feeling. In November 2015,
I talked to him about a hunting trip he
really wanted to go on. He asked me if it
was OK to move his treatment because

he had wanted to go on this trip for
eight years. I told him he should do
whatever made him happy and I was
pleased that he was able to do this for
himself.

Planning for the inevitable
“In 2016, things seemed to worsen
for Derrick and he recognized this.
That’s when we had the talk—the
conversation about what happens after
a client dies. We talk about funerals,
wills, survivor benefits, whether an
autopsy is needed or not. This is still one
of the more difficult conversations to
have, but Derrick told me he wanted to

Finding light in the darkness
“Despite my experience with clients
who have passed away, I wasn’t ready
for Derrick’s. In my mind, he had not
really been through a palliative process.
“One day he was there and the next,
he was gone.
“Working with clients like Derrick
is truly one of the most challenging
and rewarding jobs at the board. The
challenge? As case managers, we receive
a claim and we could be anywhere in
the process—recently diagnosed, in
chemotherapy or radiation, treatment
has ended and not worked, the worker
is palliative, or has passed away and

on the receiving end of many hugs and
blessings from people.
“I feel that the work I’m doing
is meaningful—and I am making a
difference.”

Gone fishing
For me, Derrick is frozen in time at
the age of 12, which is when I first met
him. He was a lovely boy, who became
an even lovelier man. When I saw him
last spring for what would turn out to
be the final time, his smile erased the
years. He was once again the boy with
the white-blonde hair who cheered me
on from behind the backstop when I

I have been on the receiving end of many hugs and blessings from people.”
— Case manager Anita Gautam
make sure that the people he left behind
would be taken care of.
“In one of my last conversations
with him, in May 2016, he called to let
me know that no further chemotherapy
was needed over the summer and that
he would see his specialist again in the
fall. He was very happy about this, as
chemotherapy was very hard on him. I
attempted to call him in June and July
for updates but he didn’t answer and it
wasn’t like him not to return my calls. In
early August, I learned of his passing.

now we are helping the spouse. It takes
compassion and instinct to know how to
approach the worker or family member,
when to listen and support and when to
step back. We become caregivers from a
distance—not directly involved in their
care, yet close enough to provide the
support and services they need and to
respect their end-of-life choices as best
we can.
“The reward? I have never had as
many workers and their families call me
or meet me and thank me. I have been

played baseball at Cambrian Heights
Elementary in Calgary. He was always
my champion and always my friend. I
will hold him in my heart forever.
For his part, Derrick was selfless to
the end, trying to ease the pain for the
people left to mourn him. On the back
of the program there’s a lovely poem,
but it’s the two capitalized words at the
bottom that say it all. He hasn’t died at
all; he’s “GONE FISHING.” WS
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By: Jamie Hall

miss him. But it’s something else,
too—a reminder of the incredibly
important work done at WCB-Alberta
by people like Anita Gautam, a case
manager with the Occupational Disease
team. She and her colleagues handle
occupational disease-related claims for
the entire province.
I asked Anita to talk specifically
about Derrick’s claim and about the
sensitivities and challenges she faces
in handling claims such as his, when
someone is facing a life-ending illness.
Here’s what she had to say:

What I learned in those six
weeks changed my life.”
— Injured worker Michael
Dempster, after participating
in the complex return-to-work
program at Millard Health.

8
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Positive psychology helps clients
overcome return-to-work barriers
By: Jamie Hall

M

ichael Dempster knows what it’s like to live with pain.
It showed up at his door one day and moved right in, pinning
him to his bed for weeks on end. It took away his mobility, his
identity and, eventually, his hope.

“I was in a very dark place,” recalls Dempster,
now 26. “I was so depressed. I wasn’t working.
I was bedridden, so I couldn’t work out. I was
going through a divorce and my kids were in New
Brunswick.”

PHOTOS BY LAUGHING DOG

Two herniated discs
Dempster was working as a crane operator
in Fort McKay when he injured his back.
“I was bent over, trying to put a wooden pad
under an outrigger and I actually heard something
‘pop’ in my back,” he recalls. “I didn’t feel much
pain at first, but within minutes it started
radiating all down my right leg.”
Tests revealed he had two herniated discs.
The injury was made worse by the fact he had
congenital spinal stenosis, a birth defect which
made his spinal canal narrower than it should be.
Surgery brought some relief, at least initially. But
within a month, the pain increased exponentially
as scar tissue started to develop and put pressure
on Dempster’s already-constricted spinal cord and
the nerves surrounding it.
More surgery contemplated
“My back was just getting worse and worse,”
he says. “The pain was excruciating.”
There was talk about a spinal fusion down
the road. In the meantime, his WCB case manager
referred Dempster to the complex return-to-work
program at Edmonton’s Millard Health, where
people dealing with a long recovery, significant
pain or psychological concerns are offered help.
“All I kept thinking was, ‘I’ve tried
everything—more surgery’s the only way,’” says
Dempster. “My back is physically messed up.
This is a physical problem, not a psychological
program. I thought the program was going to be a
bunch of BS.”
And now?

Unexpected results
“What I learned in those six weeks changed
my life,” he says, simply. “Really, it gave me
back my life.”
Kyle Schalk says Dempster’s success is what
he and the rest of his team at Millard hope for all
of their clients, some of whom have dealt with
persistent pain issues for weeks, months or
even years.
“Pain can be a very debilitating thing,” says
Schalk, a psychologist. “The people we see have
plateaued medically and continue to have pain
issues.”
Those issues, he says, can impact people’s
overall quality of life, their relationships with
family and friends and their ability to get back
to work.
A positive attitude makes the
difference
Schalk works with clients individually
and in group sessions. Clients also work with
an occupational therapist, a physical therapist and
an exercise therapist.
Over time, it became clear to Schalk
and his team that clients who have a more
positive attitude about themselves and about
the future tend to do better, be more active
and remain hopeful. With that in mind, they
started incorporating more elements of positive
psychology into the program, relying on research
that shows things like mindfulness, gratitude,
humour and happiness can benefit people who
have to live with pain.
The team also teaches a lot of selfmanagement strategies, showing clients how to
sit with pain, breathe through it, or control it
through meditation or visualization—all methods
that can help change the way the brain and body
respond to pain. >>
WCB-Alberta Worksight | SUMMER 2017
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The right kind of focus
“Ours is not a surgical program; it’s a self-management
program,” he explains. “We try to create a culture of hope and
positivity and that can be a bit of a delicate balance because
sometimes, their hope is to be pain-free. Our focus is to help
them find productive ways to live their lives, despite the pain.”
In the end, Dempster found power in knowledge. His
interest was piqued when Schalk screened a video during a group
session about the brain’s ability to retrain itself, no matter what
the issue. But it was what he read on the pages of a book that
took things to another level and gave him the hope he was
looking for.
Creating a pain management plan
“Kyle gave me a book called Explain Pain,” says Dempster,
“and it basically gives you a blueprint to beat pain, mentally.
It scientifically shows you how you can beat pain and gives you
a plan. You can customize that plan to whatever you need to do.
It’s very simple and very doable.”
Schalk saw Dempster change from that moment on.
“You could just see the spark. There was a point he just
looked at me and said: ‘I’m going to retrain my brain. Watch this.’
And he did.”
It didn’t happen overnight. Slowly but surely, though,
Dempster increased his pain tolerance threshold. He walked
for five minutes every day until it didn’t hurt anymore, then
increased the time by 30-second increments. He started doing
laps at the swimming pool in his apartment building, beginning
with five and eventually working his way up to almost 100.
Careful consistency is key
“You have to keep pushing that threshold up,” says
Dempster, “but without actually physically hurting your body,
which can be tricky. You have to be consistent, but smart.”
Today, he has a very strict work-out routine and he
sticks to it.
“I’m very disciplined,” he says. “I don’t want to regress again.
The stronger and healthier I am, the more sustainable it is for
my back and the healthier it is for me, mentally. I never realized
how closely connected mental health and physical health are
until I didn’t have my physical health anymore.”

Not every self-management
technique works when it comes
to positive psychology and
pain, but, “you have to give
it a chance.” — says Michael
Dempster (pictured here with
psychologist Kyle Schalk).

10 WCB-Alberta Worksight | SUMMER 2017

A new home, career path and life
Dempster has since moved back to New Brunswick to
be closer to his children and his family. He has found a new
career, too, working with a non-profit organization to help end
homelessness.
“Really, the accident was that best thing that ever happened
to me,” says Dempster. “I’m just so grateful for everything.
Positive psychology really does make a difference, but you have
to give it a chance.”
It’s not as though he has no pain, but what he has, he can
manage.
Because Michael Dempster knows what it’s like to live with
pain—and it’s no longer welcome in his home. WS

An injury is an

injury

no matter how small

Do you know when to report a workplace injury?
By: Lauren Smith

A

ccidents happen.
And sometimes,
accidents result in injuries.
When a worker is injured
on the job, employers are
required by law to report the
injury to WCB.

The vast majority of employers
understand their legal responsibility to
report workplace injuries to WCB. But
do you always know exactly what needs
to be reported—particularly when it
comes to minor injuries? Not only is
there a legal obligation to report, but
reporting is in your best interest, and
your worker’s.

Reporting an injury is mutually beneficial for workers and employers
By reporting an injury to WCB, the injured worker gets the support they
need right away, which helps prevent the injury from getting worse and helps
ensure the most effective recovery.
Even minor injuries should be reported, especially if they result in, or are
likely to result in:
•	Time off from work.
•	The need to modify work duties beyond the date of accident.
•	A potentially disabling condition caused by exposure to harmful
elements on the job (poisoning, infection, respiratory disease, etc.).
•	The need for medical treatment beyond first aid (assessment by
physician, physiotherapist, chiropractor, etc.).
•	Any medical aid expenses (dental treatment, eyeglass repair or
replacement, prescription medications, etc.).
For more information on when and how to report an injury to WCB,
visit www.wcb.ab.ca > Claims > Report an injury. WS
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I’m the guy
who

died
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five times
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Three and a half years after a horrific
injury, Ken Stevens is back at work
By: Jamie Hall

K

en Stevens’ horrific accident left everyone at Northwell Oilfield,
from owner Neil Brown on down, shaken to the core.

“Ken went to work that day
thinking he was going home that night
and that didn’t happen,” says Harold
Drok, the company’s health, safety and
environmental manager.
An oilfield truck driver, Stevens,
35, was working in Whitecourt in
November 2012 when he was hit by a
750-pound gin pole, a 22-foot length of
steel pipe used to move equipment on
rig sites. The pipe struck him flush in
the abdomen, the force of the impact
pulverizing his pelvis and shattering his
femur.
He remembers the accident,
remembers the pole on top of him and
remembers watching as his co-workers
scrambled to free him.
After the pipe’s crushing weight was
lifted off his body, he reached down to
touch his right side and found it was
“squished flat, like a pancake.”

An accident with catastrophic
consequences
“It was like there was nothing there,”
says Stevens. “I thought, ‘Oh my god, I’m
in really bad shape.’ I could see the puddle of blood around me getting bigger
and bigger and bigger. I could see people
around me. I started to feel really cold.
“And then I passed out.”
He would learn later about the
heroics of emergency first responders
and doctors, both on the ground and in
the air.

The day Ken got hurt, it changed his life and his
family’s life, forever.” — Harold Drok, Northwell
Oilfield’s health, safety and environmental manager.
Fighting to stay alive
By the time Stevens arrived at the
Royal Alexandra Hospital’s emergency
department in Edmonton, he had been
brought back from death not once, not
twice, but five times.
When he finally regained
consciousness in the ICU, it was nearly
Christmas.
He had been kept in a medicallyinduced coma while doctors battled
a rampaging staph infection in his
leg that had him in and out of the
operating room no fewer than
10 times.
By the time the doctors managed
to get it under control, they had cut
away nearly 30 pounds of muscle,
including most of his right buttock.
His family, meanwhile—wife
Angela and daughter Alexandra (then
four years old)—had been keeping
vigil in the hospital alongside Stevens’
mother, who had flown to Edmonton
from New Brunswick.
“Ken’s mother was told he wasn’t
going to make it,” says WCB case
manager Allison Hamilton, who was
assigned to Stevens’ claim.

Offering help when they needed
it most
Hamilton visited the Stevens family
many times in the ensuing weeks,
trying to allay their financial fears and
provide comfort in the face of their
mounting stress and worry, and the
uncertainty about what the future held.
Northwell, meanwhile, put Stevens’
accident under a microscope. Drok says
the company always felt it had a good
health and safety program, but the incident compelled them to take another
look and really think about how and
where they could improve.
Forever changed
In the months following the
accident, the company restructured
its entire health and safety program.
Most of the changes involved hazard
assessment processes, both in the field
and in the shop.
They were also unwavering in their
continued support of Stevens.
“The day Ken got hurt, it changed
his life and his family’s life, forever,”
says Drok. “Their lives will never be the
same. >>

WCB-Alberta Worksight | SUMMER 2017

13

(Northwell) always maintained
that no matter what, if Ken
could work again, they would
find him a position. And they
never wavered. Despite the
recession in oil, they held to
that promise.” — Case manager
Allison Hamilton (pictured here
with Stevens and Harold Drok).

“We were responsible for him and
we were going to do whatever we could
to help him get back to work.”

With healing comes ongoing
challenges
Stevens spent months in the
hospital and underwent upwards of 20
surgeries. He was plagued by a series of
seemingly unending infections, both
in his buttock and in his fractured
heel. Multiple skin grafts proved to be
unsuccessful, leaving him without his
right buttock and with a permanent
colostomy.
Northwell’s unwavering commitment
“Ken is stubborn,” Hamilton says
with a smile. “And he’s a fighter. I think
that’s what saved his life. But even more
than that, he’s incredibly resilient.”
Hamilton says Stevens was
determined all along to return to his
date-of-accident job as a truck driver,
something that seemed unlikely,
given his injury and the scope of his
permanent restrictions.
Still, when Stevens was cleared for
modified duties in May 2014, Northwell
helped him test the waters. They gave
him a position as a pilot driver, driving
an escort vehicle for oversize loads.
“(Northwell) always maintained that
no matter what, if Ken could work again,
they would find him a position,” says
Hamilton. “And they never wavered.
“Despite the recession in oil, they
14 WCB-Alberta Worksight | SUMMER 2017

held to that promise.”

Steps in a new direction
Stevens’ modified position proved
to be unsustainable; sitting for hours at
a time triggered yet another round of
painful infections and the need for more
surgery. It became clear to everyone,
including Stevens, that resuming his
career as a truck driver would not be
possible.
Drok’s efforts to look for a job that
would permanently accommodate
Stevens’ restrictions eventually paid off:
One of Northwell Oilfield’s sister companies, Direct Horizontal Drilling, had been
using employees on modified duties to
work overnight security at its warehouse
in the Acheson industrial park, instead
of hiring a security company.
“They weren’t really happy with the
way things were working out,” recalls
Drok. “When I heard about that, a light
came on for me—this could be something for Ken.”
It was.
A new purpose
The job not only addressed his
physical limitations—he could get up,
walk around or stretch anytime he
needed to—it also gave him flexibility
with days off. He jumped at the
opportunity.
Since last summer, Stevens has
been working full time as a night patrol
guard, a job that allows him to be home

for his daughter Alexandra, now 10
years old, while his wife Angela goes
to work during the day. His pain is still
there. It never goes away. Some days it’s
tolerable. Other days it’s so excruciating,
it’s all he can do to get out of bed and
get moving. He does, though, because
he has purpose; a job that helps him
support his family and get on with his
life.
“It’s nothing like what I used to do,”
says Stevens, “but I’m working again and
it keeps my mind moving.”
He pauses.

Support along the road to recovery
“It’s been a long road. When I look
back, it’s something I would never wish
upon my worst enemy; it was that
scary, that horrible. I’ve come so far and
overcome so much.”
He hasn’t done it alone, something
he’s quick to point out.
“I can’t say enough about Allison.
She has been super fantastic—like my
angel on my shoulder. Anything and
everything I’ve needed, she’s always
taken care of me. And Northwell? Hey,
a lot of companies would have said ‘see
you later’ a long time ago, but they’ve
always been there, always gone above
and beyond for me, just like WCB.
“I’m the guy who died five times.
But I’m the guy who has a beautiful
wife, a beautiful daughter, a good job
and a little bit of energy.
“What more can a fella ask for?” WS

Cargill

walks
thewalk
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Take a Walk Day ‘aligns perfectly’
with company’s wellness philosophy

By: Jamie Hall

P

articipating in
WCB-Alberta’s
annual Take a Walk
Day was a no-brainer
for Renee Siki.
“The event aligns perfectly with the
philosophy we promote at Cargill,” says
Siki, who, as the process safety manager,
leads the High River facility’s safety
program.
Katie Robinson, who’s in charge
of health and wellness, echoes her
colleague’s sentiments.
“We want our team members to go
home in better condition than when
they get to work,” says Robinson.

A popular event
Of the 2,100 employees who work
at Cargill’s beef processing facility, more
than 500 took part in Take a Walk
Day last year—amazing participation,
especially for the first time out.
“We’re looking forward to an even
bigger turnout this year,” says Siki.

Since its inception in 2012, Take a
Walk Day has grown substantially from
year to year. Its mandate is to encourage
Albertans to keep moving through back
pain and to become more aware of back
health by maintaining an active lifestyle.

Promoting self-care
This year’s event will be held
Aug. 24.
When it comes to promoting health
and wellness on the job, it’s safe to say
Cargill walks the walk.
Nearly 800 employees use the
company’s on-site gym every day and
its annual Wellness Week has become
one of the most anticipated initiatives
of the year. Each day throughout that
week, there are different activities for
staff to take part in (soccer, basketball,
walking, stretching and conditioning,
circuit training and even hula hoop),
with participation from all levels at the
plant, from managers on down.
“Over the years, we have seen
people become stronger and healthier,”
says Robinson. “We don’t just focus
on trying not to get hurt at work—we

actively promote self-care preventive
activities among our team members to
decrease the likelihood that they’ll get
injured in the first place.
“We expect our people to prepare
for work every day in the same way an
athlete prepares, and we coach them
daily on the best conditioning practices
to prepare them for success.” WS

Join us!
Every Albertan is welcome
to register for Take a Walk Day
on Aug. 24 and become eligible
for a chance to win some great
prizes. There is no specific
time or distance required to
participate. Visit www.backactive.ca
to find out more.
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PIR certifying partners

Partner
up!
Are you one of over 12,000
PIR partners in Alberta?

©MASTERFILE

There are 12 certifying partners in Alberta
working with more than 12,000 employers
receiving a refund for their performance.
Alberta Association For Safety Partnerships
Alberta Construction Safety Association
Alberta Food Processors Association
Alberta Forest Products Association
Alberta Hospitality Safety Association
Alberta Motor Transport Association
Alberta Municipal Health And Safety Association
Alberta Safety Council
Continuing Care Safety Association
ENFORM
Manufacturers’ Health & Safety Association
Western Wood Truss Association Of Alberta

Compared to other employers,

PIR employers have a
lower lost ratio

36.8%

(claim costs versus premiums paid)

By: Caren Baroudy

T

his year, over 12,000 Certificates
of Recognition (COR) holders in
Alberta will receive a Partnerships in
Injury Reduction (PIR) rebate for their
2016 performance.

We set a high standard for safety in Alberta and PIR
employers are our safety leaders. They strive to make
improvements and investments in their company’s safety
and disability management programs on an ongoing basis.
The benefits of their efforts extend beyond the workplace
and into the lives of their employees and their families.
They are the employers Albertans want to work for.
Their actions show a safe work place is, and will
always be, their top priority. That contribution does not go
unnoticed.
Building a solid partnership with employees, certifying
partner Occupational Health & Safety, and WCB-Alberta
truly makes a difference, ensuring that these employers
have many more successful—and safe—years to come.

$72.7
million
refunded
for 2016
performance

12,193 PIR refunds

are forecasted for 2016 performance
(as of April 1, 2017)

9,878

2012

10,669

11,006

11,229

2013

2014

2015

*12,193

2016

* Includes deferred Improving Your Performance forecasts
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What is Partnerships in Injury Reduction?

P

artnerships in Injury Reduction (PIR) is designed
to help you lower your premiums by encouraging
injury prevention and the development of effective
workplace health, safety and return-to-work plans. It is a
voluntary program that operates through the combined
efforts of WCB, the Ministry of Labour, industry partners,
safety associations, and employers. Through the program,
you can earn up to a 20 per cent discount on your WCB
premiums.
When you make the commitment to join PIR, you
develop a long-term partnership to meet the safety and
disability management standards that make the PIR
program a success.
PIR participants have fewer injuries and lower claim
costs than non participants. And by enrolling in PIR,

Care to
share your
story?

...

Year over year, PIR employers
earn an average rebate of

12%

of their
premiums

you show your employees you are providing them
with healthy, safe worksites and good return-to-work
programs.
For more detailed information about PIR, visit Insurance
and premiums > Lower your premiums > Partnerships in
Injury Reduction (PIR) at www.wcb.ab.ca or call
1-866-922-9221. WS

Why do you choose to invest in safety?
What are the achievements in safety you are most proud of since joining PIR?
Email your story to corporate.communications@wcb.ab.ca. We would love to hear from you!

RETURN OF THE BODY PAIN
Now playing in Workplaces in Alberta
Employee at door, obviously in discomfort,
rubbing neck and shoulders.
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Employee:
Hi, remember our conversation last month,
that pain in my neck hasn’t got better
in fact it’s spread down into my shoulder
and into my forearm, and I’m getting
tingling in my fingers. It’s really
interfering with my ability to do my job.
HR/HES Manager/Buck Stops here Manager:
YIKES!!!! We need a risk assessment,
to prevent this from getting any worse.
We need recommendations to prevent these
from happening again to you or anyone else
in our organisation!!!!
Picks up phone and calls 403-966-7355.
Jo at Fusion Therapy Services:
Hi! Let’s start a conversation
about how we can help to
prevent injuries
in your workplace!
www.fusiontherapyservices.com
WCB-Alberta Worksight | SUMMER 2017
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Maybe you’ve been curious about the same things …

What do I do if my worker is injured?
•

Provide any necessary first aid treatment.

•

Provide transportation to medical treatment if required.

•

Report to WCB. You are required by law to submit the Employer Report of Injury form
to WCB within 72 hours after becoming aware of an injury or illness that will likely result
in lost time from work and/or the need to modify duties beyond the date of accident.

For more details around how to report an injury, where to find the Worker Handbook and other
steps to take, please visit www.wcb.ab.ca > Claims > The claims process > For employers.

How do I pay my premiums?
There are several ways to pay your WCB premiums. The quickest way is to use one of the following
options:

• Pre-authorized debit. Payments are automatically withdrawn from your bank account.
• INTERAC® online. Make a payment directly from your bank account.
• Visa or MasterCard. Pay online using your Visa or MasterCard.
For a complete list of payment options and further details, head to www.wcb.ab.ca >
Insurance and premiums > Pay premiums.

What is a clearance letter? How do I get one?
A clearance letter confirms whether or not a company has coverage and their WCB
account in good standing with WCB-Alberta.
Make sure you always get a clearance before hiring any company and releasing payment—if you
don’t, you may be responsible for their coverage. Additionally, if the company’s account is not in
good standing, you may be liable for their outstanding premiums.
For further details about when clearance is needed and how to obtain a letter, go to
www.wcb.ab.ca > Insurance and premiums > Clearance letters.
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Do I have the right amount of personal
coverage?
If you’re a business owner, you’re not automatically covered by workers’ compensation benefits—
only your workers are. Optional personal coverage is available to:
•

Business owners.

•

Partners in a partnership.

•

Directors of a corporation and members of a society, board, authority, commission
or foundation.

The amount of coverage you buy is used to determine the compensation you receive in
the event of a work-related injury. Purchasing the minimum amount of coverage may initially
reduce your costs, but if injured, the benefits you receive may not be enough to replace lost
income. It’s important to base the coverage you buy on your actual employment earnings (before
tax, CPP and EI deductions). Dividends, shareholder loans and corporate tax returns are not
covered as employment income.

You may also consider carrying additional private insurance if your income exceeds the
maximum amount of earnings covered by WCB ($98,700 in 2017).

If injured, you will need to verify your self-employment earnings. This is done through
records such as T4 slips, tax returns (T1 General), income and expense statements or payroll stubs.
If your records do not match the amount of coverage purchased, compensation benefits will be
based on the lesser amount of coverage purchased, guaranteed coverage amount (if applicable) or
verified earnings (to the minimum, currently $25,400 in 2017).
Dividends and shareholder loans are not covered as income and corporate tax returns are not
acceptable.
For further details about purchasing personal coverage, visit www.wcb.ab.ca > Insurance and
premiums > Types of coverage > Personal coverage.

How can I request a premium rate statement?
A premium rate statement advises you of any discounts or surcharges to your industry rate.
You may need a premium statement to submit with a bid to work for a company.

To obtain/view your premium rate statement, log on to myWCB using
your userID and password.
For more information on how to request a premium rate statement, head to www.wcb.ab.ca >
Resources > For employers > Fact sheets > Search: premium rate statement. WS

If you do not have a myWCB account, you can sign up for online
services at www.wcb.ab.ca > Sign up for myWCB.

WCB-Alberta Worksight | SUMMER 2017
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Watching

Tayler

fly

PHOTOS BY JAMES CADDEN

One-on-one support helps one
young worker spread his wings
By: Jamie Hall

I

n the end, it was a
trifecta of success,
a tag-team effort that
got an injured worker the
job of his dreams and the
company who hired him a
dream employee.
But it began as a nightmare for
Tayler, who was just 19 years old when
he suffered a major injury on the job.
He was working for a gravel company
in rural Alberta when he was degloved
while operating line equipment, the skin
torn away from his right hand.
Unable to return to the same job,
he faced an uncertain future.
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Triple threat — Cristie
Semeniuk (left) joined
forces with WCB
colleagues Jenn Moran
and Tammy Smith to help
Tayler find a new career.

A lifetime ahead of him
Enter the first member of Tayler’s
team: Tammy Smith, a case manager
at WCB assigned to his claim. It didn’t
take her long to see some of the barriers
the young man faced, barriers that
went beyond his injury, his limited
work experience and his need for a new
career.
“Tayler was very quiet and very
shy,” says Smith. “He was a small-town
boy who lived with his mom and had
an aversion to the city. He hated coming
to Edmonton for anything—treatment,
vocational services—anything.
“He didn’t have a lot of confidence
or a desire to learn anything new, like
computers. And because of where he
lived, his job prospects were limited.

Tayler’s a totally different person than the kid I first talked to.”
— Case manager Tammy Smith

“I was worried for him because he
was so young and had a lot of working
years ahead of him.”

Piloting innovation
Cristie Semeniuk and Jennifer
Moran shared her concern.
An employment specialist and job
developer, respectively, Semeniuk and
Moran were chosen to be part of a pilot
program at Millard Health. Its aim was
to bolster vocational rehabilitation (VR)
services to clients who needed a little
extra encouragement by providing
them with more one-on-one support.
VR services are offered to clients where
career changes and new employment
opportunities need to be explored. The
pilot is among a host of innovations
introduced over the course of the last
two years to help people injured on the
job return to work.
Semeniuk and Moran joined forces
to conduct a dual intake with Tayler,
bringing to bear their considerable skills
and knowledge. It didn’t take them long
to see what Smith already knew—that
Tayler was a young man of few words,
fewer still when he felt overwhelmed.
Building a rapport
Little by little, bit by bit, they built
up a rapport and gained his trust. And
eventually, they figured out what made
Tayler tick.
It wasn’t until they started asking
him what he liked to do in his dayto-day life that Tayler started to really
open up. They found out he enjoyed the
simple things in life. His idea of time
well spent was a day trip into the bush
on his quad. They learned he didn’t
like communicating by phone, so they
reverted to text and email when they
needed to get in touch with him.
And then one day, they found out

what Tayler wanted to do for the rest of
his working life—run equipment.
“It was an ‘aha’ moment, for sure,”
says Moran, smiling. “Cristie and I just
looked at each other and went: ‘There
it is; that’s what we were looking for.’
It was the first time he articulated what
he wanted to do with his life.”

Top of his class
After Tayler passed an occupational
physical assessment for the heavy
equipment position, they were able to
get him training as a heavy equipment
operator. With Moran and Semeniuk’s
coaching, he not only completed the
course, he passed with top marks.
Through Moran’s contacts as a job
developer, Tayler found a full-time job
as a heavy equipment operator, earning
more than he did at his pre-accident
job.
He transformed his life in other
ways too, moving away from home for
the first time and getting an apartment
with his girlfriend.

about him and we want to make sure
he’s successful.”
For her part, Smith says Tayler’s
claim stands out as a high point in her
career thus far with WCB.
“Tayler’s a totally different person
than the kid I first talked to,” she
marvels. “That one-on-one support
from Cristie and Jenn was just what he
needed. Working side-by-side with him,
to help him feel more comfortable and
more confident, he’s really been able to
spread his own wings and fly.” WS

The support didn’t end
when he got the job.
We still care about him
and we want to make
sure he’s successful.”
— Cristie Semeniuk,
employment specialist

One-on-one support was just what
he needed
That may have been the end of the
story, but it wasn’t. The pair decided to
keep in touch with Tayler even after he
began working.
They discovered he was having
some concerns about the hours he was
getting and about having to relocate for
the job.
A happy new beginning
“Because we were able to be preemptive and manage those concerns
with Tammy’s help, Tayler’s still
gainfully employed and very happy at
his job,” says Moran.
Adds Semeniuk: “The support didn’t
end when he got the job. We still care

Go to wcb.ab.ca > About WCB >
Worksight magazine to watch Tammy
Smith, Cristie Semeniuk and Jennifer
Moran discuss Tayler’s claim.
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Legal VIEW
Nothing is absolute
Immunity from lawsuits in
workers’ compensation
By: William Ostapek, WCB Secretary and General Counsel

O

ne of the basic principles of
Canada’s workers’ compensation

system is that participants in the system, whether they are
workers or employers, cannot be sued for workplace injuries
by other participants in the system. In Alberta, this restriction
is captured in sections 21 and 23 of the Workers’ Compensation Act.
While the protection from lawsuits provided by these
sections is extensive, it is not and was not intended to be
absolute. The recent case of Hill v Tomandl, 2016 YKCA 5
(leave to appeal to the Supreme Court of Canada refused)
illustrates these limitations and serves as a warning of the
potential liabilities that might be encountered on any worksite
in Alberta.
The facts giving rise to this case are not particularly
unusual. Ms. Hill, an employee of the Government of Canada,
was injured when she was entering her workplace and was
struck on the head by a piece of wood that fell from the roof
of the building. The individuals working on the roof were
employed by an organization covered under Yukon’s Workers’
Compensation Act, whereas Ms. Hill was covered under
federal workers’ compensation legislation, the Government
Employees Compensation Act. When Ms. Hill sued the
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individuals and corporations she alleged were responsible for
her injuries, they brought an application to dismiss her lawsuit,
arguing that they were immune from legal action because all
of the parties were covered by workers’ compensation at the
time of the accident.
In allowing the lawsuit to proceed, Yukon’s Court of
Appeal ruled that immunity from lawsuits granted by the
territory’s Workers’ Compensation Act applied only to lawsuits
brought by other workers and employers covered under that
legislation. Because Ms. Hill was a worker under the federal
workers’ compensation system and was not covered under
Yukon’s Workers’ Compensation Act, the immunity did not
apply to her claim.
Workers from various jurisdictions can be found in many
Canadian worksites. The ruling in Hill v Tomandl illustrates
that while each of these workers might be covered under a
workers’ compensation system, the immunity from lawsuits
granted by each system will apply only to the employers and
workers covered within their specific system. Thus, where
a worksite consists of Alberta, Saskatchewan and federal
government workers, workers covered in each jurisdiction
can potentially sue workers and employers covered by other
jurisdictions.
Should situations occur where there is concern regarding
the potential for lawsuits arising from a workplace accident,
WCB’s Legal Services department can assist by providing
information about the status of parties under the Alberta
Workers’ Compensation Act. Decisions regarding the status of
parties can be reviewed and appealed through the workers’
compensation appeal process. WS

The

of WCB

You have questions? We have answers!
Our seminars and workshops are designed to be informative,
educational and interesting—just ask these employers:
“I’m new to dealing with WCB and found this
to be very useful. I’m already aware of a
few things I’d like to change. Thank you!”

“I’ve done claims management for a long time
and didn’t think there was anything more for me
to learn. Turns out there are even more resources
available than I was aware of.”

“Really enjoyed the
activities on modified
work; it made me think
about things from an
injured worker’s point
of view.”

We host workshops in Calgary and Edmonton, and often in other locations in Alberta, depending on
demand. Many of them are free of charge to WCB account holders; most are half-day in length.
RETURN TO WORK (MODIFIED WORK)
SEMINAR

PREVENTING WORKPLACE VIOLENCE
SEMINAR

This seminar will help you put a solid plan in place to get your
injured workers back to work safely. You will learn important
information about workers’ compensation legislation, as well as
best practices about building and implementing your own successful
modified work and return-to-work programs.

Creating a safe workplace isn’t only important, it’s the law. This
seminar will help you insure you’re in compliance with the OH&S
Code, as well as develop practical strategies for creating a safer
workplace.

EMPLOYER INFORMATION SEMINAR

We’ll give you an overview of the appeals process, and tell you
what you need to know to be able to initiate, prepare and present a
claim appeal.

We’ll teach you the fundamentals of the workers’ compensation
system, and cover a range of topics, including insurable earnings,
subcontractor liabilities, managing your account and the impact of
claim costs on premiums.

ACTION PLANNING SEMINAR
Learn more about reducing the costs of workplace injuries, and
paying the lowest premium for your account. This seminar will
show you the tools you need to identify gaps in your disability
management program, and how to develop an action plan to
manage future premiums.

APPEALS SYSTEM SEMINAR

For more information about these seminars, please call
780-498-4694 or go to the Resources > For employers >
Seminars and workshops section of www.wcb.ab.ca.
Our treatment centre, Millard Health, also offers several workshops
for employers, on topics like modified work, office ergonomics,
industrial ergonomics, and physical demands analysis. Go to the
Millard Treatment Centre section of www.wcb.ab.ca.

Questions? Call our toll-free line at 1-866-498-4694.
Please note: Workshop dates are subject to change or cancellation.
WCB-Alberta Worksight | SUMMER 2017
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Your community of partners in safety.

“It’s about changing a whole behaviour, a
mindset, and a culture within a company.”
BRITTANY BALTIMORE, HSA

“My job is to make sure they get home
safely. That’s why I’m in safety.”
ZOLTAN LADI, NCSO

A designation in safety from the Alberta Construction Safety
Association means more than just a job.
It’s a commitment to something much bigger.
Learn more about what it means to be a National Construction Safety
Officer (NCSO) or a Health & Safety Administrator (HSA) at youracsa.ca.
Or call 1.800.661.ACSA.

ACSA
Designation
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