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Workplace injuries 
can have far-reaching 
impacts on the ability 
to work, which can, in 
turn, affect the ability to 
take care of yourself and 
your family. Helping each 
injured worker overcome 
these challenges is at 
the core of what we do.

Every year, we work hard to  
lessen the impact of workplace 
injuries on Albertans and to support 
workers as they return safely to 
work. In 2015, a flagging economy 
and job market brought about 
some new challenges, for us and 
for our customers. But through it 
all, we remained clear about our 
obligations and responsibilities 
and were able to deliver on critical 
commitments. Perhaps most 
importantly, we were able to help 
nearly 93 per cent of the clients  
we worked with get the treatment 
they needed to recover and  
get back to work. 

Earning trust with 
good decisions
We are committed to supporting 
our clients throughout their claims. 
We know they count on us to 
make accurate, timely decisions 
that benefit their recovery, and 
this is why we audit a broad range 
of claim decisions every month—
we want the decisions we make 
throughout the life of each claim 
to be correct. Our audits assess 
not only the accuracy of our 
decisions but also their quality. 
In 2015, the average score of all 
audited decisions was 94 per cent. 

A strong foundation for 
getting back to work
We know how important  
staying connected to the job  
and co-workers is for an injured 
worker’s recovery. Every month 
away from work reduces a worker’s 
chance of ever returning. For 
this reason, we collaborate with 
injured workers, their employers 
and medical providers to find safe 
and meaningful work to help the 
workers stay active as they recover. 
Despite economic challenges, 
we helped facilitate modified 
work on even more claims in 
2015 than we did in 2014. Moving 
forward, we will continue to look 
for every available opportunity.

Working together 
makes a difference
This was a challenging year for 
so many in our province. At WCB, 
Alberta’s economic situation meant 
we had to work even harder to 
deliver results that matter to our 
customers. Our system is stable 
and at a time when it matters most, 
we remain fully funded and ready 
to find new ways to continue to 
improve our service. What we 
do takes a strong, cohesive team 
to succeed. Thank you to all our 
partners, and especially to WCB 
employees, for your continued 
support and hard work. 

E. James Kindrake
Chair, Board of Directors

Guy R. Kerr 
President & CEO

Guy R. Kerr E. James Kindrake

We care about  
our clients and their 

recovery.
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I was treated as
a person,

not a claim number.

She is very knowledgeable, kind and caring 
and goes the extra mile to ensure people are  

not only cared for but feel supported.

I’ve got to hand it to you, despite not always agreeing, I really 
would like to thank you very much for your help.

Thank you so much for 
helping me get back 

to my normal life.

She listened to my concerns and 
was very informative about the best 

course of action.

Thank you for the care, help and professionalism that 
you have shown. I am highly impressed with the service that 
you have provided to me and I wish to express my sincerest 

thankfulness towards you for your support.

Thank you very much for your ongoing patience 
and understanding during your 

time as an adjudicator for my claims.
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2015
2,028,592 workers protected through WCB coverage 

+
166,968 insured employers

+
more than 2,500 dedicated health care providers

+
13 engaged safety associations

+
1 government partner

+
1,686 committed employees

=
Our vision: 

Albertans working—a safe, healthy and strong Alberta. 

Our mission: 
Working together with our partners, we will 

significantly and measurably reduce the impact of 
workplace illness and injury on Albertans.
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Representative of the 
interests of workers

Fred Nowicki    ● ●

Grace Thostenson  ● ● ●

Representative of the interests 
of the general public

 Gail Harding  ●

 Denis Herard  ● ●

Coloured dots denote committee membership. 

● Finance and Audit      ● Governance     ● Human Resource and Compensation     ● Policy  

The Chair of the Board of Directors and the President & CEO are ex-officio members  

of all committees.

E. James Kindrake
Chair, Board of Directors

Guy R. Kerr
President & CEO

Representative of the 
interests of employers

 Erna Ference    ● ●

 Philip Hughes     ● 

 Alex McPherson    ● ●

2015 
Board of Directors

Our Board of Directors is composed  
of women and men whose work and life 
experiences help determine the strategic 
direction of workers’ compensation. 
They bring the perspectives of our 
partners—workers, employers and the 
general public—and are committed to 
ensuring a fair and stable system. 

WCB’s Board of Directors, appointed  
by the Minister of Labour, is accountable 
for our performance. It holds our 
Strategic Management Council (our 
leaders) responsible for the success  
of our operations. The board reviews 
information from all areas of business  
to identify and assess risk. It provides 
insight to help our leaders make  
strong, informed decisions.
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Our executive, the Strategic Management Council (SMC), 
leads the way. SMC provides the experience and guidance our 

staff needs to successfully administer the workers’ compensation 
system and help injured workers get back to work.

Roxy  
Shulha-
McKay 

VP, Employee 
and Corporate 
Services

Ron 
Helmhold 

Chief Financial 
Officer

Guy  
R. Kerr 

President 
& CEO

Douglas 
Mah 

Secretary 
and General 
Counsel

Wendy 
King 

VP, Operations 
and Chief 
Information 
Officer

David 
Verbicky 

VP, Operations 
and Disability 
Management

Strategic Management Council— 
our leaders
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Focused on recovery and return to work
Strategic Plan

Commitment to decision fairness
It is our responsibility to ensure fairness. 

Our decisions affect people’s lives. We want 
every decision to be accurate, balanced 
and transparent so our customers, both 

employers and workers, understand 
and are confident in the work we do. 

Commitment to decision fairness
Result: xx.x%

Leveraging prevention
Result: xx.x%

93.4%

31.4%

92.6%

Focus on a safe return to work
Result: xx.x%

Decision Fairness: Correctness
Target: 82%

Result: 85.4%

Decision Fairness: Correctness
Target: 90%

Result: 94.0%

94%*

85.4%

of workers felt their case manager 
was courteous and caring, and 

treated them with respect.

Focus on a safe return to work
Work provides independence, a sense 
of participation and financial stability. 

Where possible, our goal is to help our 
customers return safely to work—we 

partner with workers, employers and health 
care providers to make this happen.

Commitment to decision fairness
Result: xx.x%

Leveraging prevention
Result: xx.x%

93.4%

31.4%

92.6%

Focus on a safe return to work
Result: xx.x%

Decision Fairness: Correctness
Target: 82%

Result: 85.4%

Decision Fairness: Correctness
Target: 90%

Result: 94.0%

94%*

85.4%

of injured workers returned to work.

Leveraging prevention
We encourage and reward safe behaviours  

by creating pricing programs that reflect each 
employer’s performance. Doing so contributes  

to building safer workplaces.

Partnerships in Injury Reduction  
employers with a Certificate 

of Recognition have a

35.1%  
lower loss ratio

than non-participants.  
This means their performance  

exceeds the expectations we had 
when we set their rates.

Financial stability
We insure employers and provide benefits  
and services to injured workers. To do this,  

we need to have enough funds to cover  
the costs of all current and future claims.  

Workers and employers can have confidence  
in our financial responsibility.

Since 

1994, 
WCB-Alberta has been fully funded, 

meaning we have the funds needed to 
pay for the costs of every claim.
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Strong relationships lead 
to fair decisions. 

Our goal is to achieve  
a relationship fairness 
score of 82%.  
 

In 2015, we achieved:

Commitment to decision fairness
Result: xx.x%

Leveraging prevention
Result: xx.x%

93.4%

31.4%

92.6%

Focus on a safe return to work
Result: xx.x%

Decision Fairness: Correctness
Target: 82%

Result: 85.4%

Decision Fairness: Correctness
Target: 90%

Result: 94.0%

94%*

85.4%

Timely, correct  
decisions put an injured 
worker on the path to 
recovery quickly, which 
can help reduce the 
impact of an injury. 

Our goal was to achieve  
a decision fairness  
score of 90%. 

In 2015, we achieved:

Commitment to decision fairness
Result: xx.x%

Leveraging prevention
Result: xx.x%

93.4%

31.4%

92.6%

Focus on a safe return to work
Result: xx.x%

Decision Fairness: Correctness
Target: 82%

Result: 85.4%

Decision Fairness: Correctness
Target: 90%

Result: 94.0%

94%*

85.4%

* The figure represents the 
average score of all decisions 

audited, as opposed to the 
percentage of decisions that 

were correct.

Seven new industries, representing 

$2.86 billion in insurable earnings 
(compared to a target of $2 billion), opted to 
participate in ICP and increase the risk-reward 
ratio on their premium rates.

Building relationships with our customers 
Corporate objectives—customer outcomes

Decision fairness: relationships
Positive and collaborative relationships with 
workers and employers help us achieve the best 
outcomes possible. We want our customers to 
feel cared for and be well informed during their 
claims. To ensure we are succeeding, we survey 
1,600 workers and 1,600 employers each year for 
feedback on how we’re doing. We are committed 
to providing timely, excellent customer service.

Decision fairness: correctness
The decisions we make must be fair, accurate 
and communicated clearly to our customers. To 
maintain these standards, our audits focus on 
accuracy, timeliness, thoroughness, and the quality 
of evidence and documentation.

Leveraging prevention
To encourage safe workplaces, meaningful 
modified work and strong disability management, 
we offer Industry Custom Pricing (ICP), a voluntary, 
performance-based program that increases the 
individual accountability of employers in the industry. 
On average, employers who participate in ICP pay 
lower premiums as a result of improved performance.
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Focus on a safe 
return to work

Our goal is a safe return to work. 
To achieve this goal, we encourage 
participation in the return-to-work 
plan from workers and employers; 

and provide access to quality medical 
and vocational services. Recovering 
and returning to work after an injury 
can be challenging; we are here to 
help ease concerns and coordinate 
the benefits and services needed.

92.5%
of injured workers achieved the 

fitness needed to return to work.

Our target: 90%

Fitness to return to work

Those are the words Mark Ferbey uses to describe 
the process that got his longtime employee Penny 

Konrad back on the job following an injury.

“The cooperation among  
all of us (WCB, Penny’s 
therapists, her co-workers  
and I) was excellent,” says 
Mark. “Her welfare and future 
were always the common 
denominators, and there was 
always clear communication  
and consensus.”

Penny, a sales associate 
at Market Drugs Medical in 
Edmonton, suffered a concussion 
and fractures to the bones in 
her face as a result of a fall from 
a dizzy spell at work. Even as 
she recovered, she was left 
with a noticeable head tremor, 
trouble with her balance, 
frequent headaches and an 
inability to concentrate. 

“I felt broken, like Humpty 
Dumpty,” says Penny, 61.  
“I needed someone to help me 
put the pieces back together 
so I could go back to work.”

She says attending the 
mild brain injury program at 
Millard Health was “like having a 
refresher course on life,” giving 
her the help and confidence 
she needed to move forward.

Upon her return, she also 
got a hand from co-workers 
with tasks that required heavy 
lifting. Initially working shorter 
days, she was able to return 
to full duties after five months 
and has a new lease on life.

“I feel like a better, newer, 
improved me,” says Penny. 

and consensus.

Communication,
cooperation

Mark Ferbey
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I feel like a 
better, newer,  
improved me.

Penny Konrad
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Partnering with our customers
Corporate objectives—key deliverables 

We worked 
together.

Matthew Lawrence
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Vocational rehabilitation 
and wage quality

When workers are unable to 
return to the kind of job they 

did before their work injury, we 
provide services to help them find 

something new. Changing jobs 
can be stressful and hard. We are 
here to minimize this impact by 
providing timely vocational or 

career planning services. We aim 
for employability, which means 

helping workers identify and attain 
the skills and abilities they need to 

get a new job that will minimize 
the financial impact of their injuries 
and increase their independence. 
In 2015, a deteriorating economy 
made it harder for workers to find 
new positions with strong wages. 

Our strategies and partnerships with 
workers helped reduce the impact of 

the economy as much as possible.

78.7%
of our clients who used vocational 

services achieved the potential 
to earn 75 per cent or more of 

their pre-injury income. Despite 
the economic challenges, our 

customers worked hard to find 
new jobs with the help of our 
case managers and dedicated 

vocational specialists.

Our target: 80%

Earning potential

New job.
New life.

Matthew Lawrence says getting hurt on the job 
turned out to be a blessing in disguise.

The 28-year-old was a rig 
worker in Grande Prairie when 
he severely dislocated his 
shoulder and had to undergo 
surgery. Told by his surgeon 
that he wouldn’t be able to 
return to the physical demands 
of his oilpatch job, he faced an 
uncertain future. When a friend 
told him about his job in the field 
of non-destructive testing—
inspecting welds on existing 
structures, particularly metal—
Matthew saw a chance at a new 
career, and a fresh start. 

“My friend had nothing but 
good things to say about it,” says 
Matthew. “It wasn’t a physical job, 
and there was lots of room for 
advancement. It was exactly what 
I was looking for.”

With the help of WCB case 
manager Robin Lenihan, Matthew 
got the retraining he needed 
over the next four months, taking 
courses at SAIT in Calgary and at 
the Canadian Welding Bureau in 
Nisku. Days after completing his 
final course, he found work in 
his newly chosen field and hasn’t 
looked back.

Matthew says he was highly 
motivated to return to work, but 
is quick to give credit to Robin 
and WCB for the help he got 
along the way.

“We worked together,” 
he says. “I wanted to go back 
to work, and WCB wanted to 
help me get there. It was a 
partnership.”
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Working while healing from 
injuries can help workers 

recover and return to work. 
It keeps them connected to 

their jobs, which has a positive 
effect on their recovery. 

Collaborating with employers 
and workers to find modified 
work options is one way we 

reduce the impact of workplace 
injuries on Albertans.

This year, we successfully 
negotiated modified work on 

58.1% 
of claims.*

* With time loss greater than 21 days

Our target: 57.1%

Modified work

At year’s end 

763
cases exceeded three months 

of total disability.

Our target: 726 cases

We surpassed our target  
with a total of

383
employer action plans. 

Our target: 333 action plans

John Haiden has never been the type to sit around 
with his feet up, especially at work.

Today, that’s among the prerequisites of his job. 

A third-year apprentice welder 
at Supreme Steel, John, 26, was 
working on a heavy workpiece 
at the company’s plant in 
Acheson when it slipped off its 
supports and onto his right foot. 
Three of his toes were crushed; 
two had to be amputated.

Unable to go back to his regular 
job following the surgery, John was 
tired of being at home and eager to 
re-establish some kind of routine.

“I wanted to hurry up 
and get better,” says John. 

His employer was ready with 
modified work, creating a new 
position that would allow John not 
only to elevate his injured foot  
when he needed to, but to limit 
the time he spent on his feet.

John now works a security 
shack, directing heavy-truck traffic 
from his office, a trailer placed on 
the site.

“We’ve experienced a lot  
of growth and were having 
transportation issues with the 
volume of contractors, 
subcontractors and visitors to  
the site,” explains James McIntyre, 
the company’s health, safety  
and environment manager.  
“This gave us 
an opportunity 
to establish a 
security post 
and get John 
back to work.” 

James McIntyre

Disability management
We partner with workers and employers to explore modified  
work options and collaborate with health care providers and vocational 
specialists to coordinate rehabilitation services to facilitate return  
to work. As the economic landscape changed in 2015, our efforts were 
focused and creative. As employers downsized or shut down and modified 
work opportunities diminished, workers and employers continued to show their 
commitment to partnering with us to find safe return-to-work options. Despite 
everyone’s best efforts, more workers than hoped remained disabled and off 
the job after three months of treatment and rehabilitation.

Partnering with employers and safety associations
Understanding the relationship between claim-related costs and return 
to work is important when managing disability from a workplace injury. 
In 2015, we partnered with safety associations and improved our own process to 
develop action plans for employers that identified modified work opportunities, 
which will help decrease the number of claims that result in time away from work. 
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$90.3 MILLION 
in new economic loss payments. 

This reflects the extra support 
workers needed in 2015.

Employable workers received

I wanted 
to hurry 
up and 
get better.

John Haiden

Economic loss payments 
Returning to a pre-injury job is not always 
possible, even when modified work, 
rehabilitation services and vocational 
planning are available. Introduce an 
economic shift that affects job availability and 
workers not only struggle to find new jobs—
they also find that the jobs available pay less 
than before. Economic loss payments help 
minimize the difference between the amount 
the workers made before their injuries and after. 
Given the economic situation and the challenge 
of finding work, more workers required these 
long-term compensation payments in 2015.
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In 2015...

Resolution— 
What we strive for

We administered

180,922 
claims.

Of those claims, 

3,327 
received a review 

request.

The DRDRB  
received a request  

for review on 

2,258  
claims,  

95 per cent  
of which were 

actioned within  
40 days.

The external  
Appeals Commission 
received appeals on 

830 

DRDRB claims.

Decisions on

346 
claims were 

overturned by the 
Appeals Commission.

Facing an injury, working through recovery and returning  
to work is not an easy process. 
When dealing with complex issues on claim decisions, disagreements are bound to happen. It is OK 
to disagree; we work with our customers to reach resolution. If workers or employers have concerns 
about any decision, there are several options available to request help and more information. 

Staff and supervisors in Customer Service are 
always available to offer clarification about a 
claim decision. We also have our internal Dispute 
Resolution and Decision Review Body (DRDRB), which 
will collaborate with both workers and employers to 
try to resolve any issues. As well, workers can enlist the 
assistance of the Office of the Appeals Advisor at any 
time for free, independent advocacy services. 

To ensure fairness, we also offer an appeal consulting 
service to employers, through which account managers 
can provide advice and help explain the facts and 
policies we use to make decisions. And finally, both 
workers and employers can bring concerns to the 
external, independent Appeals Commission. 
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Our funding position

Our goal is to be fully 
funded—this means having assets 
(i.e., investments) with a total 
value that equals or exceeds the 
total value of our liabilities (i.e., 
claim benefits payable now and 
into the future). When we are 
fully funded, we know we have 
the funds to pay all costs for 
claims submitted to date.

 
 
When the value of total assets is expressed as a percentage of liabilities, 
it is referred to as the funded ratio. Volatility in investment markets can 
negatively impact our funded ratio. To safeguard against this, we strive for a 
funded ratio target range of 114 per cent to 128 per cent. This target range 
provides a buffer as protection against unpredictable investment market 
downturns and helps ensure we have enough funds to pay claim benefits 
while minimizing the risk to employers of unexpected premium increases.

Our funded position remained strong in 2015, 
with a year-end funded ratio of 134.3%.

Caring about our financial future
Corporate objectives—financial stability

Each year, we forecast 
the costs required to help 
injured workers recover and 
get back to work. We then 
set employer premium rates 
to recover those costs. 

We look at two indicators: 
non-capitalized transaction-
year claim costs and 
employer-paid premiums.

Non-capitalized 
transaction-year  
claim costs
These are claim costs related 
to wage loss, health care and 
vocational benefits. We want our 
estimated costs to be accurate 
to ensure the least amount of 
impact to employer premiums. 
In 2015, our goal was to not 
exceed our forecasted budget 
by more than 2.5 per cent. 

We achieved this 
target, coming in 2.2% 
below budget.

Employer-paid 
premiums
Employers pay premiums to 
fund the workers’ compensation 
system. In 2015, our goal was to 
collect 90 per cent or more of the 
budgeted premium revenue.

The slowing Alberta economy led to 
a decrease in our insurable earnings 
(the gross amount of money 
paid to workers by employers). 

Despite the decrease, 
we collected 90.6% of 
our premium revenue 
target, which was 0.6% 
above our target.
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It’s About You—Be Involved!

Encouraging the worker’s voice
We want to empower workers by actively 
engaging them throughout the claims 
process. Through our worker engagement 
project, we provided workers with the 
information they needed to collaborate with 
their employers and health care providers as 
they recovered. We also encouraged them 
to share any ideas they had about modified 
duties. For example, we developed a video for 
our website titled It’s About You—Be Involved! 
to give workers tips on how to speak to their 
physicians about modified work. The more 
involved workers are in their return-to-work 
planning, the better their outcomes will be.

We always look for ways to improve how we help our customers. 
By continually updating our programs and technologies, we aim to be in the best position possible to 
support workers and employers throughout the claims process.  

Enhancing technology
New technology enhances how 
we do business. In 2014, we 
began building a new policy 
administration application to 
house all employer account 
information. The first phase, 
launched in the fall of 2015, helps 
us provide enhanced customer 
service by connecting all staff 
who work with employers so they 
all have accurate information 
about every employer account. 

Shouldering return to work
In a 2014 pilot project, we evaluated 
whether surgery was the right 
treatment to help workers with 
shoulder injuries achieve the best 
possible return-to-work outcomes. 
A team of orthopedic specialists and 
physical therapists specially trained in 
shoulder injuries worked together to 
develop treatment plans for specific 
cases if surgery was not recommended. 
The pilot was a success: the number 
of shoulder surgeries decreased by 
10 per cent, and overall, patients 
spent less time off work. The program 
expanded from Edmonton to Leduc 
and Calgary in the fall of 2015. 

Shoulder surgeries 
decreased by

10%
and overall, 

patients spent less 
time off work.

Looking to improve
Corporate objectives—innovations
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68%
of Albertans surveyed 

in 2015 agreed with the 
statement “If you have 
back pain, you should 

try to stay active.” 

The duration of back 
claims holds steady. At 
the end of 2015, it was 
an average of 17 days.

57%
of young Albertans 
polled at the end of 
2015 remembered 
hearing the Heads 
Up slogan, “Work 
smart, work safe.” 

Being aware of 
workplace safety has 

helped reduce the 
injury rate for young 

workers by 9%.

STAYING  
SAFE

STAYING  
ACTIVE

A safety epiphany

Lindsey admits that a few years ago, workplace 
safety was not something she thought about. 

Getting the job done came first, so if she needed to stand on the top rung of a ladder 
to finish her task, she did it without a second thought. But that changed when she 
picked up a heavy box at work and twisted her back. Faced with a painful recovery 
and modified duties, Lindsey changed her ways and is grateful it didn’t take a more 

serious injury to make her realize that safety procedures are there for a reason.     

The Heads Up—Young Worker Safety campaign was created for workers  
like Lindsey. In 2015, more than 7,000 young workers (15- to 24-year-olds) were hurt 
on the job in Alberta. We want to raise awareness among young workers about safe 

workplaces, encourage them to take part in the safety conversation and have  
a positive impact on how they view safety in the long term.

Raising awareness
and promoting education

Breaking a “back” habit

Angela was a self-described sloucher up until the 
day she strained her back during a workout. 

All of a sudden, she found herself struggling to lift things, couldn’t shovel her 
sidewalk—every movement was painful. All she wanted to do was lie down, but 

she knew that wouldn’t help her in the long run, so she 
kept moving. She walked, she took up swimming and, 

within a few weeks, the pain was gone. Angela still 
finds herself slouching sometimes, but after 

her bout with back pain, she is much more 
aware not only of her posture but of how 

important it is take care of your back. 

Angela has seen first-hand the effect 
back pain can have on life and agrees 

with the campaign message that 
staying active is better for your back. 



We try 
to make 

a difference 
wherever  
we can.

In 2015...
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We donated over $30,000 
to 14 charities through our 
Employee Giving Program.

We raised $50,000 
 for Alberta’s Brain Injury Societies 

with our annual charity golf 
tournament.

We collected 

1,422 pounds of  
food for the Food Bank.

We collected  100 
pounds of litter from 

the streets around 
our buildings. 

 We had 

523  
employees 

participate in 
our community 
transit program.

We made 

266  
blood 

donations.

 We also give 
back by taking 

care of our 
environment. We reduced our paper 

consumption by 

25%.

Suiting up for a good cause
Sarah first heard about Suit Yourself a few years ago.  
The non-profit organization helps women in need who are 
looking for employment by providing them with business-
appropriate clothing. Feeling a connection to a group that helps 
people get back to work, Sarah spearheaded a donation drive at 
WCB, asking staff to contribute new or gently used items to  
Suit Yourself. The overwhelming response (several vans full  
of clothing and accessories were collected) showed  
Sarah how much her fellow employees 
want to help others and inspired 
her to organize another donation 
drive this year. Sarah is just one 
of many employees who is 
passionate about giving back  
to the community. 

Giving back  Helping our community  
is important —it’s where we live, work and play




