Workers’
Compensation
Board - Aiberta

2024 - 2028

Strategic Plan

The Workers’ Compensation Board (WCB) - Alberta is deeply committed to the success of our system, our clients, our partners
and our people.

Over the past five years, we have been on a service journey to provide excellent customer service and assist injured workers
in their recovery and return to work. Through an exceptionally turbulent period, our efforts to build new partnerships,
collaborate more and think big have served the organization and the system well.

We want the workers’ compensation system—and the people within it—to thrive. Over the next five years, we will continue
to evolve to propel our business forward. The new set of strategic priorities outlined in the following pages will guide our
work while still allowing us the flexibility to pivot as new challenges arise. Through the life of the plan we aim to improve

return-to-work outcomes, enhance our customers’ experience and maintain financial sustainability.

As our environment and clients’ expectations evolve, we are ready to deliver the services, supports and outcomes that
workers and employers rely on.

This is how we planto do it.
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Our vision:
Albertans working—a safe, healthy and strong Alberta.
Our mission:

WCB-Alberta, working together with our partners, will significantly and measurably reduce the impact of workplace illness and injury
onAlbertans.

Our guiding principles:
The world we live in is continually changing; as people and as an organization, we are constantly challenged to improve. At

WCB-Alberta, we want to get better at what we do because our work impacts the lives of Albertans and their families.

To help us do this, we focus on three principles that ensure injured workers, employers and health care providers feel engaged
in their workers’ compensation system.

O We are committed to delivering service that reflects the needs of workers and their employers. By
@ working together with our partners, we can deliver outcomes that ensure the system works well
for Albertans and leads the country in efficiency, effectiveness and experience.

@ COLLABORATIVE | INCLUSIVE | EMPOWERING

®
O

TRANSPARENT | RESPONSIVE | TRUSTED

We are the neutral custodians of the workers’ compensation system in Alberta. We strive to
build trust among all system partners through decisions that are fair and balanced, grounded in
evidence, and fully transparent.

S BALANCED | ENDURING | COST-EFFECTIVE

% Through financial sustainability, we ensure the workers’ compensation system is a reliable source
@ of support for workers and employers now and into the future.

Embedding these principles in every decision we make allows us to maintain a stable and robust workers’ compensation
system for Albertans.
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Core business strategies for the next five years

Health care

What we are seeing:

There is pressure on health care resources in the province. At the same time, there is an ongoing need to connect
injured workers with health care treatments and resources to help them achieve their best possible recovery.

7

Our purpose

Quality careis critical
to a worker’s successful
recovery from a work-
related injury or illness.

We aspire to maintain
worker satisfaction
with overall treatment
throughout the life of
their claim.

N\

»

7

Our objective

We’re working to ensure
continued access to
timely, quality care

for injured workers to
support their return-to-
work success.

\

»

7

Our actions

1.

Collaborate with the health care and
academic community to maintain
strong provider networks that
support work-related physical and
psychological injuries. We will

look for innovative partnerships to
address access and recovery needs
for injured workers.

Streamline how we access medical
reporting and assessments to make
effective use of key resources.

We will explore opportunities

for segmentation, leveraging
technology, and reducing red tape.

Invest in ongoing community
outreach and provider education

to mitigate the loss of expertise

in managing occupational
injuries. These efforts will help
increase understanding of, and
commitment to, the medical,
psychological and economic
benefits of a timely return to work.
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Strategic priority:

What we are seeing:

As the awareness and pervasiveness of mental health challenges grow, we expect the number of psychological injury claims
will continue to trend upward.

Our purpose

Access to the right
treatment and services
is critical to help injured
workers recover.

Our objective

Deliver sustainable care
and return-to-work plans
for workers with work-
related psychological
injuries.

Our actions

1.

Collaborate with employers to
support proactive return-to-work
strategies for workers with mental
health injuries.

We want to ensure 2. Investin ongoing staff education
workers get what they and internal supports to ensure
need to help them skillsets match need, there is
recover and assure both confidence in claims handling, and
workers and employers employees are focused on return
that claim decisions are to work.

Rl e R 3. Clarify coverage and work-

relatedness to ensure the system is
addressing the right cases in the
best way to achieve recovery and
return to work.
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Injured workers and employers are looking for more on-demand support and personalized self-service options to help them
engage with their claims and accounts.

s

Our purpose

Return to work is the
best and healthiest
outcome for injured
workers. We want

to create the best
disability management
experiences for individual
workers and employers.

\

»

Our objective

We will leverage
technology and the
experience of our teams
and system partners to
provide the information
and support workers and
employers require.

We will enhance our
current successful broad
approaches with niche
and innovative return-
to-work programs to
further maximize our
potential to positively
influence outcomes and
experiences.

»

r

2. Expand services on the worker

Our actions

1. Provide small/mid-size employers
with insight, tools, skills and
incentives to focus on disability
management, resulting in
improved return-to-work
performance and lower costs.

mobile app to allow workers to
provide and receive just-in-time
information, education and
prompts to support their recovery
and return to work. These services
will target highly motivated workers
who have supportive employers
and a trusted health care team and
who are likely to take the lead on
their recovery and return to work
with minimal support.

3. Useartificial intelligence (Al) to
provide new insights to claim owners
to find alternative care pathsto a
successful return to work. These
insights will allow us to better
address the specific needs of
permanently injured workers.
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Strategic priority:

Opportunities for routine work that requires less skill or education is decreasing, while employment that involves higher skill
and less risk is on the rise. This change will continue to limit the pool of high-paying, easily accessible and sedentary jobs that
are suitable for permanently injured workers.

( R ( ( N
Our purpose Our objective Our actions
We will deepen our We will identify 1. Tailor treatment interventions to
understanding of the innovative return-to- increase overall employability for
current employment work opportunities workers aged 50+ years.
landscape to ensure the >> that take into account >> 2. Develop new collaborative
workers’ compensation the new realities for partnerships with industry
system continually Alberta’s workforce, and and employers to focus on
evolves with the work with our partners opportunities for prevention and
changing nature of work to identify new career assistive devices to keep more
in our province. paths and processes workers in their pre-accident
\_ ) to efficiently skill up careers.
workers who cannot
return to their pre- 3. Explore creative and gainful
accident employment. employment opportunities
\ that align with workers’ skills,
experiences and interests to take
them into the next phase of their
careers.

4. Conduct a best practice review to
ensure our ability to fairly assess
permanent earnings impairment
and offer permanently injured
workers the right benefits, while
optimizing work alternativesin
response to an ever-changing
work environment.

L J
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What we are seeing:

Leveraging advancements in technology can provide insights and propel digital transformation that will help us enhance client

experiences, streamline our operations and contain costs.
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Strategic priority:

7

Our purpose

We will continue to
improve our ability to
securely deliver services.

We want to ensure our
staff, clients and partners
have access to timely
and insightful data.

We also want to ensure
our systems remain
secure against rapidly-
advancing threats, and
achieve our long-term
business objectives in
innovative and efficient
ways.

N\

»

( (
Our objective Our actions
Advance our data 1. Implement technology and
capabilities so we can processes to improve access,
use the data we hold quality and speed of data.
to advarice Alberta’s >> 2. Enhance data literacy and elevate
workers’ compensation the knowledge of staff and data
system. practitioners to access the right
Enhance security to data and enable faster insight
reduce risk, simplify generation.
operations and foster 3. Strengthen data loss prevention to
secure. employee achieve real-time monitoring of
behaviour. data access and movement.
Embrace d.'g'tal 4. Implement rigorous validation
technologies to 'enhance architecture to ensure our data and
customer experiences, systems remain secure.
optimize operations and )
mitigate risks. 5. Re-architect batch processes to

\ increase supportability and

reduce risk.

6. Explore generative Al to further
enhance organizational efficiency
and maximize outcomes.

.
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What we are seeing:
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j People and culture

The world of work is constantly changing. We need to adapt our hiring, training and job design processes to help our

employees provide the best possible service and experience to Albertans.

4 ) ( N\ 4 N\
Our purpose Our objective Our actions
We recognize our Cultivate a human-centric 1. Investin and augment ongoing work
employees need to be work environment that redesign and training programming.
proficient, productive prioritizes the physical, Implement a comprehensive
and engaged to provide >> mental and spiritual well- >> equity, diversity and inclusion
excellent service to our being of our employees. (EDI) strategy, flexible work
clients. \_ Yy, design, skill and career
Through well-balanced development plans, employee
employee compensation engagement enhancements, and
and support programs, spaces that foster collaboration,
we aim to attract and inclusion, creativity and work-life
retain qualified team balance.
members who are 2. Renew and strengthen our
dedicated to helping comprehensive recruitment and
injured Albertans and retention strategy. Align the
their employers. strategy with WCB’s long-term

. J organizational objectives and

apply an EDI lens to sourcing and
attracting top talent, promoting
continuous learning and
development, creating robust
career mobility opportunities, and
prioritizing personalized employee
engagement initiatives.
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Financial

sustainability

What we are seeing:

The workers’ compensation system is funded through employer premiums that we invest to cover long-term costs via the
Accident Fund. The health of that fund is critical to the long-term sustainability of our system.

4 ) ( N\ 4 N\
Our purpose Our objective Our actions
It’s important that Implement activities 1. Review the appropriateness of the
the Accident Fund be to return the Accident asset mix targets in the investment
sufficient to cover the Fund funding level to policy statement to support
current and future costs >> within the target range of >> achievement of investment
of workplace illnesses 114-128%. objectives.
and injuries in Alberta. \. J 2. Investigate opportunities to better
We commit to ensuring understand liability trends to reduce
the system remains the potential for unfavourable
financially sustainable by liability adjustments.
reducing volatility. 3. Pursue alternate methods for
\. J measuring the funding level to
reduce the frequency of funding-
related decisions.
. J
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