
We heard you:
WCB online procedures  
stakeholder consultation results



The work we do and the decisions we  
make impact many people; workers,  
employers, treatment providers, WCB  
staff and more.

Our goal is to start to review, simplify, and  
post our procedures online in 2019. With  
more than 400 procedures to tackle, there’s  
a lot of ground to cover. 

We’re working on our injured worker 
procedures first, starting with how an  
initial claim decision is made. We asked  
you—our partners—to tell us what you’d  
like to see us work on next.
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We recently offered our stakeholders a chance to weigh in and tell us which procedures they were 
most interested in learning more about. 

We created a short three-question survey. Then, we shared that survey link:

on our website,

through social media channels,

through direct emails sent to our stakeholder distribution lists and  
provincial Ministry of Labour contacts; and 

with WCB staff.

We asked respondents to rank eight different procedure themes in order of their importance. The eight 
broad procedure themes were:

1. How injured workers’ compensation rates and wage loss benefits are set.

2. How WCB works with stakeholders to design an injured worker’s personalized  
return-to-work plan.

3. How medical benefits are determined (e.g., physician and rehab treatment).

4. How daily living benefits are determined (e.g., home maintenance allowance, taxi 
reimbursement).

5. How modified work is facilitated to get workers back to work safely.

6. How academic and re-employment services are administered to support a worker’s job search.

7. The review and appeals process.

8. The administration of claims and files (e.g., forms, policies, access to information,  
protection of privacy, and storage of materials).

The online poll was open from June 4 through June 25, 2019. 

We asked
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You answered!
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I'm a worker

I'm an employer

I'm a treatment provider

I'm a member of the general public

I'm a government official

I work for WCB

I prefer not to say

Other

First, tell us a bit about yourself

I’m interested in learning more about…
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How injured workers' compensation
rates and wage loss benefits are set.

How WCB works with stakeholders to design an
 injured worker’s personalized return-to-work plan.

How medical benefits are determined 
(e.g., physician and rehab treatment).

How daily living benefits are determined (e.g., home
 maintenance allowance, taxi reimbursement).

How modified work gets 
workers back to work safely.

How academic and re-employment 
services support a worker’s job search.

The review and appeals process.

The administration of claims and files (e.g., forms, 
policies, access to information, protection of 

privacy, and storage of materials).
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62.13%

66.25%

48.63%

59.63%

42.38%

53.38%

49.50%

527 people responded to our poll, representing a great cross-section of stakeholders from across the 
province and sharing priorities that were closely aligned. 

Overall, the results show you’re most interested in learning more about how injured workers’ 
compensation rates and wage loss benefits are set (i.e., rate-setting procedures). How medical 
benefits are determined came in a close second, and how WCB works with stakeholders to design  
an injured worker’s personalized return-to-work plan rounded out your top three priorities. 

Several of you also shared your interest in seeing employer procedures online, too—we’re on the same 
page. We’re starting with our injured worker procedures first, and our employer procedures will follow.

Work has already begun on reviewing and simplifying our procedures for initial claim decisions. We 
aim to share them on our website before the end of 2019.  
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You answered continued

Some respondents took the time to submit additional comments and questions, too. They provided us 
with thoughtful suggestions for improvement or change, which we have shared with our management 
team for consideration. Others asked questions about: 

• The claims process, including how new claims are accepted or denied;

• The management of long-term WCB claims; and

• How WCB coordinates disability benefits with other insurance providers.

As we work to develop our online procedures, we will strive to address all of these questions and 
more. Until then, many of these answers are currently on our website. Check out our resources page for 
more information for workers, employers, health care and service providers and elected officials. You 
can also call us at any time (dial 1-866-922-9221 from anywhere in Alberta). We’re happy to help.

https://www.wcb.ab.ca/resources/
https://www.wcb.ab.ca/resources/
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Based on your feedback, this is our update plan. We’re reviewing our current procedures to ensure 
each step is easy to understand. Making them shorter and easier to read allows everyone to 
understand them without being a WCB expert. This way we’re all reading from the same page of  
a shared book.

This is a big project, but an important one. We’ll start posting procedures online at the end of this year 
(2019) and continue to release them in batches as they’re ready to go. If you’d like to be notified when 
new procedures are posted, sign up for email updates here. 

If you have any questions about our online procedures project, email us at online.procedures@wcb.ab.ca.

Thank you for your feedback. We heard you and can’t wait to get started.

We listened...

Now

Next (begin in 2019)

Then... (begin in 2020)

Initial entitlement procedures

Modified work procedures

Medical benefit procedures

Administration of claims and files

Academic and re-employment services  
procedures

Compensation and wage loss rate  
setting procedures

The review and appeal process

Return-to-work planning procedures

Daily living benefit procedures

https://mailchi.mp/wcb.ab.ca/online_procedures_subscription
http://online.procedures@wcb.ab.ca

